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Fall 2010 
 
 
Dear ICANS Members: 
 
Your ICANSô PD Team is pleased to present the 2010-2011 Fall/Winter professional development program with over 115 sessions and 
many additional PD opportunities and E-Learning sessions. 
 
END OF 3  YEAR PD CYCLE ï December 31, 2010 
Members are reminded that December 31, 2010 marks the end of the current 3 year PD cycle. All members should review their 
reported PD hours for the years 2008 and 2009 and take the necessary action to ensure that they will have met by December 31, 2010 
the following minimums: 

Total Hours: 120 which includes not less than 60 verifiable hours. 
 
Although this brochure contains a large and diverse selection of offerings, we encourage you to register at your earliest convenience to 
ensure you get the course selection you require to fulfill the minimum PD hours for this cycle. 
 
For your convenience, our brochure includes a description of ICANS CPD requirements on page 82 and a copy of a sample worksheet 
(CPD Log) for tracking your PD activities is located on page 83. Additional information concerning ICANS current PD policies can be 
found under Continuing Education on the ICANS website: 

 
http://www.icans.ns.ca/forthepublic.asp?cmPageID=98. 

 
Accounting Standards for Private Enterprises (ASPE) 
With private enterprises having the choice to apply IFRS or the newly-released Accounting Standards for Private Enterprisesï ñPE 
GAAPò as it was more commonly known ï or to continue with current Canadian GAAP in the short term (final offering of ñCanadian 
GAAP ï Accounting Refresherò being offered this year (Page 23)), we have scheduled two offerings of the ñASPE: A Comparison to 
Canadian GAAPò (Formerly:  ASPE:  Accounting Standard for Private Enterprises, see page 24). 
 
Canadian Auditing Standards (CAS) 
The new Canadian Auditing Standards become effective for periods ending on or after December 14, 2010;  this PD program includes a 
half-day course on ñThe New Auditing Reporting Model and Related Changesò, see page 18.  This course provides an overview of 
the changes to the auditing standards, and is relevant for both public practitioners and CAs in industry, irrespective of whether they are 
issuing or reading the audit reports. 
 
NEW this fall 
Audit practitioners who require a solid foundation in the practical application of the CAS will benefit from the two-day, case-based 
course on ñAuditing in the New CAS Environmentò, two offerings are scheduled, see page 13. 
 
International Financial Reporting Standards - Countdown 
The countdown is underway as Canada moves closer to adopting International Financial Reporting Standards (IFRS) in 2011.  
Chartered Accountants across the country will play key roles in guiding companies through the transition process.   A dedicated IFRS 
website (www.cica.ca/IFRS) has been built to provide access to extensive resources that will help steer companies and individuals 
through the transition process. The site offers information about a wide range of courses and conferences available across Canada as 
well as an extensive array of reference materials, downloadable publications, ideas on how to get started and implementation tools 
such as sample financial statements. 
 
In this yearôs program we have five IFRS offerings covering the basics, comparison and selected topic areas. 
 
To help assist members through the new standards transition, the CA Pooled Professional Development group (CAPPD) has 
developed a Learning Path (Page 3) with a list of courses to assist you to assess your needs based on your circumstances. 
 
Please let us know if there is a course or topic you would like to see in our program.   Have you ever considered writing or teaching a 
course? Weôd love to have you join our PD team!  
 
If you have any questions or concerns please feel free to contact me at (902) 425-3291 ext. 23 or email kslaunwhite@icans.ns.ca or for 
registration questions, contact Cheryl Arsenault at pdreg@icans.ns.ca. 
 
Thank you for utilizing the ICANS PD programs and enjoy your learning experience! 

 
Kathie Slaunwhite 
Director, Professional Development 

 
 

http://www.icans.ns.ca/forthepublic.asp?cmPageID=98
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Learning Path 

Accounting, Auditing and Professional Practice Update and Accounting Update Courses - 2010/11 
With all publicly accountable entities required to adopt the International Financial Reporting Standards (IFRS) in 2011 or earlier, private enterprises having the choice to 
apply IFRS or the newly released Accounting Standards for Private Enterprises (ASPE), and with two exposure drafts out proposing new accounting standards for not-
for-profit organizations, there's no shortage of accounting topics in the 2010/11 PD program. The new Canadian Auditing Standards (CAS) are effective for periods 
ending on or after December 14, 2010, so there's plenty of new topics on the assurance side, too. In fact, there is so much that has changed in both the accounting and 
auditing standards that it cannot be adequately addressed in the one-day Accounting, Auditing and Professional Practice Update course that has been a key component 
of the PD program for many practitioners - or the half-day Accounting Update for CAs in Industry. These two core courses are expected to be brought back into the PD 
program for 2011/12. 
 
So what courses should you take this year? It depends! The following chart will help you assess your needs based on your own circumstances. Please note that these 
comments address only Accounting and Assurance courses- please see the rest of the PD catalogue for other topics. It is recommended that all professional accountants 
familiarize themselves to some degree with all the accounting and auditing changes - this year, you may need more PD courses than in the past. First, you need to 
assess which GAAP(s) are relevant for your organization or your clients: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Non Publicly Accountable NPAE Government Business Enterprise  G-BE 

Not For Profit Organization NFPO Other Government Business Enterprise  OGO 

Government Not-for-Profit Organization G-NFPO Public Sector Accounting  PSA 

     

What are you exposed to?

Which GAAP?

GovernmentNFPO (Proposed)Publicly 

Accountable
Private (NPAE)

Government (Public Sector)Private Sector

G-NFPO (Proposed) Other OGOsG-BE

ASPE

Part II

IFRS

Part I

IFRS

Part I

IFRS

Part I

ASPE

Part II
IFRS ASPE IFRSIFRSPSA PSA

PSA

+4400
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Which Courses are Applicable to You?          

Title 

Practitioner
s  

(no Audits) 

Practitioners  
(with Audits 

including 
NFPOs, no 

public 
companies) 

Practitioners  
(with Audits, 

including 
NFPOs and/or 

public 
companies) 

CAs in 
industry  
(Private 

Companies) 

CAs in 
industry  
& G-BE 
(Public 

Companies) Competency 
No. of 
Days* Code 

Page 
# 

Canadian GAAP - Accounting Refresher ã ã   ã ã FR 2 A106F 24 

ASPE: A Comparison to Canadian GAAP ã ã ã ã   FR 1 A103F 23 

ASPE: A Survey of Standards ã ã ã ã   FR 1 A104F 23 

ASPE: The Basics         ã FR 0.5 A105F 24 

IFRS: A Comparison to Canadian GAAP ã ã   ã   FR 1 A107F 25 

IFRS: An Update         ã FR 1 A108F 25 

IFRS: Focus on Property, Plant & Equipment ã ã ã ã ã FR 0.5 A110F 26 

IFRS: Intangible Assets and Impairment of Assets   ã  ã FR 0.5 A109F 26 

IFRS: The Basics ã         FR 0.5 A111F 27 

Not-For-Profit Organization: Accounting Issues ã ã ã     FR 1 A112F 27 

Not-for-Profit Organizations & Registered Charities: Accounting, 
Auditing & Taxation Issues 

ã ã ã     FR 1 A113F 28 

Auditing in the New CAS Environment   ã ã     AS 2 A114F 13 

Compilation Engagements ã ã ã     AS 0.5 A115F 13 

Evaluating Internal Control: Top-Down Risk-Based Approach   ã ã     AS 1 A116F 14 

File Review Methodologies ã ã ã     AS 0.5 A117F 14 

Fraud Happens! How to Prevent Fraud and What to do if it 
Happens   ã ã     AS 

1 A118F 15 

Preparing Working Paper Files for an Audit using PEM   ã ã     AS 1 A120F 16 

Quality Assurance  ã         AS 0.5 A123F 17 

Review Engagements ã ã ã     AS 1 A124F 18 

Small Practices: How Do We Survive & Thrive ã ã       AS 0.5 O424F 41 

The New Auditing Reporting Model & Related Changes   ã ã     AS 0.5 A125F 18 

 

Financial Reporting     FR 

Assurance     AS 

* These courses may be taken over a number of years, i.e. If you took IFRS - A 
Comparison to Canadian GAAP last year, you don't need to retake it! 
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2010-2011 Fall/Winter Calendars 

PD Week 

Mon Nov 15 Tues Nov 16 Wed Nov 17 Thurs Nov 18 Fri Nov 19 

Income Tax Update 
 
         T617FB 

Everyday Income Tax 
Issues for the GP 
                         T610FA 

Income Tax Update  
 
                         T617FC 

Tax Decisions with 
Long Term Implications 
for the GP          T624F 

Income Tax Update  
 
                         T617FD 

am U.S. Real Estate 
- Personal 
Investment: 
Canadian and 
U.S. Tax 
Implications 
 T632F 

am 
 
 
 

CaseWare &  

CaseView  

Beyond the 

Basics - 2010 
 
           IT503F 

Creative Compensation 
& Fringe Benefits for 
Small Business 
  
 
 
 
 
 
 
             T608F 

Corporate 
Reorganizations 
  
 
 
 
 
 
 
 
             T607F 

GST/HST Refresher for 
Professionals 
  
 
 
 
 
 
 
 
            T614F 

pm Taxation of 
Employee 
Benefits    
                 T631F 

pm Competing in the 
Low-Carbon 
Economy: What 
Financial 
Accountants 
Need to Know 
 O407F 

Auditing in the New 
CAS Environment  
- 2 days 

 
 
 
         A114FA 

Auditing in the New 
CAS Environment  
- 2 days 

  
 
 
          A114FA 

 
am 

Practicing Safe 
Tax     T620F 

Fraud Happens! How to 
Prevent Fraud and 
What to do if it Happens 
  
 
 
            A118F 

ASPE - A Comparison 
to Canadian GAAP 
 
 
 
 
         A103FA 

pm Interest, 
Penalties and 
Fairness 
              T618F 

Excel Budgeting and 
Forecasting Techniques 
 
 
 
 
 
 
  
 
           IT505F 

Advanced Excel 
 
 
 
 
 
 
 
  
 
         IT502FA 

am Excel Pivot 
Tables for 
Accountants 
           IT506F 

Internal Controls for 
Small Business 
Accounting Systems   
 
 
 
 
 
 
 
          F507FA 

Creating Effective 
Presentations Using 
PowerPoint and Other 
Tools 
 
 
 
 
 
 
          IT504F 

pm Moving  to 
Office 
2007/2010:  A 
Roadmap for 
Success 
            IT508F 

am ASPE: The 
Basics 
             A105FA 

Review Engagements 
          
 
 
 
 
          A124FA 

Canadian GAAP - 
Accounting Refresher  
- 2 days 
 
 
 
            A106F 

Canadian GAAP - 
Accounting Refresher  
- 2 days 
 
 
 
            A106F 

am File Review 
Methodologies 
           A117F 

pm Compilation 
Engagements 
 A115F 

pm ASPE: The 
Basics 
            A105FB 

IFRS ï An Update 
 
           A108F 

IFRS - A Comparison to 
Canadian GAAP 
            A107F 

am Managing the 
Difficult 
Employee 
           O418F 

am Income Splitting  
 
 
              T615F 

am IFRS ï The 
Basics  
   
              A111F 

pm The Balancing 
Act 
           O431F 

pm Overcoming 
Procrastination 
              O420F 

pm Provincial Law 
 
             O421FA 

CAPE BRETON PD WEEK 
Mon Nov 22 Tues Nov 23 Wed Nov 24 Thurs Nov 25 Fri Nov 26 

 
Advanced Excel 
 
 
          IT502FB 

 
Internal Controls for 
Small Business 
Accounting Systems 
        IT507FB 

 
Income Tax Update  
 
 
                          T617FG 

 
Review Engagements 
 
                         A124FB 

 
RIP:  Estate Planning to 
Minimize Tax Leakage 
 
                          T622FA  
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2010/11 FALL/WINTER PD CALENDARS 

October 2010 
Monday Tuesday Wednesday Thursday Friday 

18 
 

19 
Controllership: A 
Partner for Business ï 2 
day 
                            F205F 

20  
Controllership: A 
Partner for Business ï 2 
day 
                            F205F 

21 
Income Tax Refresher 
for Corporate Tax 
Planning ï 2 days 
                            T616F 

22 
Income Tax Refresher 
for Corporate Tax 
Planning ï 2 days 
                            T616F 

25 
Introduction  to Business 
Valuations 
 
 
 
 
                            F210F 

26 
ASPE: A Comparison to 
Canadian GAAP 
 
 
 
 
                         A103FB 

27 
am 

The New Auditing 
Reporting Model & 
Related Changes 
               A125F 

28 
 
Practitionersô Forum 

 

29 
Evaluating Internal        
Control: ñA Top Down 
Risk Basedò Audit 
Approach 
 
                   
                            A116F 

pm Quality Assurance 
               A123F 

November 2010 
Monday Tuesday Wednesday Thursday Friday 

1 
Income Tax Update 
 
 
 
 
 
 
 
                             T617FA 

2 
am 

Introduction to Life 
Insurance and Its 
Role in Financial 
Planning 
                 T619F 

3 
Employees Leave 
Bosses Not Companies 
 
 
 
 
 
 
                           O413F 

4 
Tongue Fu® 
 
 
 
 
 
 
 
                          O433F 

5    
Atlantic Provincial Tax 
Conference ï 
Canadian Tax 
Foundation 

pm Advanced Planning 
Strategies Using 
Life Insurance 
                  T603F 

8 
Get Better Results: 
Leading Through 
Engagements 
 
 
 
                            O414F 

9 
am 

GST/HST Issues 
for the Non-Profit 
Sector 
                  T613F 

10 
am 

Small Practices - 
How Do We 
Survive & Thrive 
               O424F 

11 
Remembrance Day 

12 

pm Not-for-Profit 
Organizations: 
Accounting Issues 
                  A112F 

pm Municipal Audits 
 
 
               A119F 

15 16 17   PD Week 18 19 

22    Design, 
Implementation and 
Evaluation of Internal 
Controls for Governmental 
and Not-for-Profit 
Organizations 

 
 
 
                             F207F 

23 
am 

Integrated 
Management 
Practices and 
Controls     F209F 

24    Preparing Working 
Papers for an Audi 
 
 
 
 
 
 
 
                          A120F 

25    Tax Returns - 
Personal 
 
 
 
 
 
 
 
                           T628F 

26    Analysis, 
Financing and 
Completion of 
Acquisitions 
 
 
 
 
 
                           F203F 

pm Accelerate the 
Financial Close 
Process and 
Enhance the Close 
Controls        F202F 

29 
am 

PSAB: Financial 
Reporting for 
Members in the 
Public Sector 
                  A121F 

30 Succession Planning 
 
 
 
 
 
 
 
                           F214F 

   

pm PSAB: Government 
Organization 
Workshop     A122F 
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December 2010 
Monday Tuesday Wednesday Thursday Friday 

  1 
Marketing for the Modern 
Practitioner  
                             O436F 

2 
Best Practices For 
Running Your Practice 
                         O437F 

3 
UFE Release 
 

6 
Income Tax Update 
                         T617FE 

7 
Practical Tips for 
Controllers & CFOs 
                           F213F 

8 
Practical Scenarios for 
CAs in Industry 
                           F212F 

9 
Tax for Controllers  
- 2 days 

                   T625F 

10 
Tax for Controllers  
- 2 days 
                            T625F 

13  
Everyday Income Tax 
Issues for the GP           
 
 
                         T610FB 

14  
General Practitioners ï 
ñNeed To Knowò 
 
 
                          T611F 

15 
Catching Up: 5 Years of 
Income Tax 
Developments 
 
                          T605F 

16 
Scientific Research & 
Experimental 
Development Tax 
Credits 
                           T623F 

17 
Membersô  Luncheon 

 
 

January 2011 
Monday Tuesday Wednesday Thursday Friday 

10 
Auditing in the New CAS 
Environment  
- 2 days 

 
 
 
 
 
                   A114FB 

11 
Auditing in the New CAS 
Environment  

- 2 days 
 
 
 
 
 

                   A114FB 

12 
am 

Charitable Giving - 
A Detailed Review 
of Tax Issues and 
Planning Strategies 
                   T606F 

13 
NPO & Registered 
Charities: Accounting & 
Tax Issues 
 
 
 
 
 
                          A113F 

14 
am 

Taxation of 
Domestic Family 
Trusts: Advanced 
 
                   T629F 

pm Eligible Dividend 
Regime 
 
                   T609F 

pm Tax Issues for 
Private Corporate 
Groups  
                   T626F 

17 
Income Tax Update 
 
 
 
 
 
 
                         T617FF 

18 
GST/HST and Real 
Property: Tips & Traps 
 
 
 
 
 
                           T612F 

19 
Tax Planning for Private 
Enterprise on Business 
Succession 
 
 
 
 
                           T627F 

20 
Rules of Victory ð 
Lessons from The Art 
of War 
 
 
 
 
                          O423F 

21 
am 

Effective Feedback: 
The Art of Giving 
and Receiving 
                  O412F 

pm Strategic Planning 
for Small Business 
Success 
                  O426F 

24 
Financing Strategies 
 
 
 
 
 
 
 
                             F208F 

25 
am 

IFRS - Intangible 
Assets and 
Impairments of 
Assets 
                 A109F 

26 
RIP:  Estate Planning to 
Minimize Tax Leakage 
 
 
 
 
 
 
                          T622FB 

27 
Purchase and Sale of a 
Business 
 
 
 
 
 
 
                           T621F 

28 
Increasing Team 
Accountability and 
Performance 
 
 
 
 
 
                            O417F 

pm IFRS - Focus On 
Property, Plant & 
Equipment 
                 A110F 

31 
Tax Issues In Real 
Estate: What Do You 
Need To Know? 
                          T600F 
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February 2011 

Monday Tuesday Wednesday Thursday Friday 

 1 
Tax Returns ï Corporate 
 
 
 
 
 
 
                             T601F 

2 
am 

Delegation ï 
Sharing the Load 
Effectively 
                O409F 

3 
Write with Confidence 
for Professionals 
 
 
 
 
 
                           O435F 

4 
am 

Take Back your 
Time 
 
                 O427F 

pm Working Effectively 
with Different 
Leadership Styles 
                O434F 

pm Take Control of  
E-mail 
 
                 O428F 

7  
 

8 
Advanced Tax Planning 
Strategies 
 
 
                           T604F 

9 
Effective 
Communication Skills 
for Outstanding 
Performance 
                         O411F 

10 
Speed Reading 
 
 
 
                          O425F  

11 
Memory Techniques 
 
 
 
                          O419F 

14 15 
 

16 

Canada 
 

17 18 

21 22 23 

Games 
24 25 

 

April 2011 
Monday Tuesday Wednesday Thursday Friday 

4 5 
The Art of Negotiating .. 
with anyone © 
- 2 days          O430F 

6 
The Art of Negotiating ... 
with anyone © 
- 2 days          O430F 

7 
Diagnosing, Designing 
and Leading Change 
Initiatives           O406F 
 

8 
  

March 2011 
Monday Tuesday Wednesday Thursday Friday 

 1 
Performance 
Leadership Workshop 
                        O422F 

2 
Taxation of Domestic 
Trusts ï Compliance 
                           T630F 

3 
ASPE: A Survey of the 
Standards ï 2 days 
                          A104F 

4 
ASPE: A Survey of the 
Standards ï 2 days 
                           A104F 

7 
Get More Power from 
Your Brain 
 
                          O415F 

8 
Developing an 
Intrinsically Rewarding 
Workplace 
                          O410F 

9 
 

10 11 

14 
The 21st Century 
Director: Ethical and 
Legal Responsibilities 
of Board Members 
                          O429F 

15 
Corporate Finance 
Tune-up: Putting the 
Right Skills in Your 
Analytical Toolbox 
                           F206F 

16 
The Strategic CFO: 
Skills for Sustaining 
Success 
 
                          O432F 

17 18 

21 
Dealing With Difficult 
People 
                          O408F 

22 
I'm Right You're Wrong 
 
                          O416F  

23 
 

24 25 
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Comments and Specialist Designation Information 

Comments from previous offerings: 

 
ñExtremely useful contentò Å ñGood coverage, and excellent 
teaching styleò Å ñVery useful information for our firmôs client 
baseò Å ñVery practical course and timelyò Å ñCurrent, very 
relevantò. 
                                        - Transitioning to Private GAAP 
(New name: ASPE: A Comparison to Canadian GAAP) 
 

 

ññBreadth of coverage was excellent - lots was touched on 
without getting too technicalò Å ñGood coverage at right 
level of detail for people who are not tax practitionersò Å 
ñGreat catch-up courseò Å  ñJust the right depth - able to 
catch up on the most important devel opments of many 
yearsò Å ñCovers a broad spectrum and allows a person to 
recall many topicsò 
    - Catching Up : 5 Years of Income Tax Developments 

 
ñTimely topics for NPO's volunteersò Å ñJournal entries that 
lay out the theory is a practical wayò Å ñreal life examples 
used and not just technical materialò Å ñpresenter provided 
value added calculations and comparisons.ò 
                  - Not-For-Profit Organizations: Accounting Issues 

 
ñNice level of information course - introduced concepts of 
differences plus a good overview of IFRSò Å ñGood 
overview of IFRS requirementsò Å ñMaterials were quite 
good and instructor was knowledgeableò Å ñExcellent use of 
examplesò 
 - IFRS ï A Comparison to Canadian GAAP 

 
ñOpen group discussionò Å ñInvolved extensive participation 
by attendeesò Å ñInstructor was excellent, lots of group 
involvement, very good take home value.ò 
                      - Increasing Team Accountability and  
                        Performance 

 
ñVery practical! Outlined materials learned long ago were 
refreshed in an effective mannerò Å ñGood background 
materialò Å ñThe ability of the course leader to share 
practical, real life experience was great 
Instructor was excellentò Å ñVery practical, easy interactions 
with the audienceò Å ñGood handoutsò 

 - Introduction to Business Valuation 
 
 

Thinking of a Specialist Designation? 
 

The CICA National Specialization Council has entered into arrangements with several organizations to assist CAs in 
pursuing a specialist designation in their chosen field. In some cases, Chartered Accountants can pursue fast-track 
options which reduce any required courses, or allow CAs to write challenge examinations. 
  
For information on specialization and all specialty areas, please refer to the CICA website at the following locations: 
  

Specialization www.cica.ca/specialization 
 CAǒIFA - Investigative and Forensic Accounting www.cica.ca/ifa 
 CAǒIT - Information Technology www.cica.ca/it 

 CAǒCBV - Business Valuation www.cica.ca/cbv 
 CAǒCISA - Information Systems Audit and Control www.cica.ca/cisa 
 CAǒCIA - Internal Audit www.cica.ca/cia 

 CAǒCIRP - Insolvency & Restructuring www.cica.ca/cirp 
 CF - Corporate Finance  www.cica.ca/cf 

 
 Strategic Partnership 

 Management Consulting  www.cica.ca/cmc 
 Corporate Directors  www.cica.ca/icd 
 Family Enterprises www.cica.ca/specialization 
 Financial Planning www.cica.ca/specialization 

http://www.icans.ns.ca/forthepublic.asp?cmPageID=216
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Pricing Information 

PRICE REDUCTIONS 
 
Effective May 1, 2010, members who have qualified for a full or partial waiver of their membership dues, unless otherwise approved by 
the Director of Professional Development, shall be entitled up to a maximum of 21 hours in any calendar year of  any Passport Valid PD 
seminar for an administrative fee of $25 (plus HST) per course/per day.  Further, the administrative fee will be waived for a member 
who has received a full fee waiver due to a disability or financial hardship. 
 
For further information, please contact Cheryl Arsenault at the Institute carsenault@icans.ns.ca or (902) 425-3291 Ext. 31. 
 
PASSPORTS 
 
PD Passports were developed to offer our members and other professionals interested in taking multiple ICANSô PD valid classroom 
sessions throughout the year at tremendous savings.  Individual Passports were designed that a member could receive potentially over 
a 50% savings per session if taking advantage of the full five days of sessions, mixing half-days, full-days and two-days passport valid 
sessions, but could also receive a saving of 23% if only registering for three days of PD in one year.  Organization Passports work 
potentially on the same basis, the more sessions taken the bigger the savings, but this passport has the versatility of multiple users 
from the same company or firm (see conditions on page 12).  PD Passports are valid from May 1st to April 30th the following year. 
 
Member Passport holders can register for additional sessions in excess of the passport entitlement at the per session passport cost. 
The following table shows a breakdown of the Passport pricing: 
 

PASSPORT TYPE DAYS 

PD Passport Fees Additional Per Course Fee 

Member 
Non- 

Member 

Member Non-Member 

Full Half Full Half 

Individual 5 full/10 half $600 $750 $175 $90 N/A N/A 

Organization Member 9 full/18 half $2,000  $175 $90 N/A N/A 

Organization Non-Member 9 full/18 half  $2,300 $175 $90 N/A N/A 

 
Some sessions are not passport eligible due to arrangements made by the presenters; when possible a reduction in the seminar fee 
has been offered to passport holders. 
 

Reference 

WATCH FOR THE FOLLOWING REFERENCES THROUGHOUT THE CATALOGUE: 
 
ñA000Sò These numbers beside the dates of each course offering represent the Course number for registration 

purposes. 
 
ñPassport Validñ Indicates that the course can be taken using the PD Individual or Organization Passports. 
 
"Passport Discount" Not valid for passport registration, but passport holders can claim a discount which counts as one passport 

day. 
 
ñPassport Invalidò Indicates Passports cannot be used to register for these courses. 
 
ñ# Passport Daysò Value that counts against Passports i.e. half, one or two days. 
 
ñ# PD Hrsò Hours that will be recorded for Continuous Learning Requirement in the database. 
 
ñTaxationò CA Competencies (refer to CA Competency Map) 
 
ñMemberò Chartered Accountant who is a member of a Provincial Institute and CA students. 
 
ñCAPPDò  Chartered Accountants Pooled Professional Development. 

mailto:smirtchev@icans.ns.ca
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Registration Information and Conditions 

General (All Registrations)  
 

COURSE CANCELLATION 
1. Courses with insufficient enrolment two weeks prior to course date will be cancelled. Registrants will be advised and may enroll in 

alternative courses (subject to availability) or receive a full refund. 
2. If a course is cancelled due to severe weather conditions notice will be posted on the home page of the ICANS website 

www.icans.ns.ca.  
 

REFUNDS 
NO REFUND will be made for cancellations received after the deadline date of October 15

th
, 2010 for Passport purchases or PD week 

(Nov 15
th
 ï 19

th
) or 2 weeks prior to any other course date. Refunds for withdrawals before those dates will be subject to a handling 

charge of $25 plus HST per course. 
 

LUNCHES 
Lunches are not included in the price of a course. Participants of all course offerings are on their own for lunch. 
 

ACCOMMODATIONS 
Registrants are responsible for their own accommodation arrangements. For hotels offering corporate discounts please go to 
www.icans.ns.ca (under member benefits). 
 

COURSE MATERIAL 
All course material will be distributed at the course site (to the registered participants only), unless otherwise stated in the course 
description.  
 

NON-MEMBERS 
Chartered Accountants who are members of other Provincial Institutes may register as "members" on the registration form, please 
provide your CICA member number (found on your fee invoice or CA Mag mailing label). Registration is also open to sufficiently 
qualified non-members, with the stipulation that members receive preference up to the course deadline date.  After that date, all 
applications will be equally received.  We encourage your participation. 
 

TIMES 
Please refer to course descriptions for course times. Check course outlines on ICANSô website (www.icans.ns.ca under Continuing 
Education) for the most recent changes. 
 

CONFIRMATIONS 
Confirmation reports for course registrations are mailed approximately two weeks prior to the course date.  For registrations received 
after this date, confirmation will be faxed or emailed.  If you do not receive a confirmation two days prior to the seminar date, please 
contact the Institute.  Please note: Confirmation is provided as a courtesy.  It is not an integral part of the registration process.  All 
assessments apply whether or not a registrant receives a confirmation letter. 
 

LOCATIONS 
ICANS PD Courses will take place in the ICANS Learning Centre, WTCC for PD week (Nov 15

th
 ï 19

th
) and Delta Sydney for Cape 

Breton PD week (Nov 22
nd

 ï Nov 26
th

)  Seminar locations and dates are subject to change. Please see individual course descriptions in 
this brochure of locations of each course and check on-line for complete addresses. Please check www.icans.ns.ca under Continuing 
Education for the most up-to-date information. 
 

The Institute is committed to making our professional development programs accessible to all members. All course facilities are 
wheelchair accessible and we will provide reasonable accommodation for participants with disabilities upon request. Please contact us 
at least one month prior to the course date to request accommodation. 
 

REGISTRATION AND FEES SHOULD BE MAILED TO: OR FAX (credit card information only) to:  Fax #: (902) 423-4505 
 

The Institute of Chartered Accountants of Nova Scotia (ICANS) Please direct registration enquiries to: 
1791 Barrington Street, Suite 1410 Cheryl Arsenault ï carsenault@icans.ns.ca ï ext. 31 
Halifax, Nova Scotia B3L 3L1 Please direct course enquiries to: 
Tel: (902) 425-3291 Kathie Slaunwhite ï kslaunwhite@icans.ns.ca ï ext. 23 
 

Non-Passport  
 

REGISTRATIONS 
THE DEADLINE FOR REGISTRATION is two weeks (14 days) prior to any course date.  Registrations received from participants after 
those deadline dates will be subject to a $25 plus HST administration charge per course. 
 

To register, complete and return the registration form together with a cheque or credit card information for the course (plus late filing fee 
if applicable) to The Institute of Chartered Accountants of Nova Scotia (ICANS).  This should reach the Institute office by business 
closing on the deadline date specified or two weeks prior to the seminar date. ALL REGISTRATIONS MUST BE ACCOMPANIED WITH 
THE REGISTRATION FEE. (Registrations without fees or via phone will not be processed.) 
 
 

http://www.icans.ns.ca/
http://www.icans.ns.ca/
http://www.icans.ns.ca/
http://www.icans.ns.ca/
mailto:smirtchev@icans.ns.ca
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SUBSTITUTIONS 
An alternate participant may attend, additional fees will be charged if replacement is not a member.  This is the registrant's 
responsibility and the Institute must be advised of the change, at least 2 days, prior to course date. 
 

Passport  
 

REGISTRATION 
Deadline for the purchase of PASSPORTS is October15 

th
, 2010. 

 

To register, complete and return the Passport Registration Form together with your payment to the Institute of Chartered Accountants of 
Nova Scotia (ICANS). To attend any session, the PD PASSPORT holder must register two weeks prior to any seminar deadline.  
Regular pricing applies for course registrations received after the deadline dates.  Registrations are handled on a "first come, first 
serve" basis and some may fill up early. 
 

PASSPORT IDENTIFICATION 
A PD PASSPORT card is issued in the member's name (during the fall sessions) and must be shown at the registration desk.  ICANS 
reserves the right to ask for picture identification. 
 

PASSPORT EXPIRY 
Valid for PD activities from May 1st to the following April 30th. Any unused portions of the PD Passport CANNOT be refunded, credited 
or carried-forward. 
 

ñNO SHOWò 
No-shows are attendees who register through a passport, but do not attend and do not notify the Institute at least 5 full business days 
prior to the course date.  No refund and/or credit, partial or full, will be given to ñno-showsò and they will forfeit the portion of the PD 
Passport used to register for the seminar. 
 

ADDITIONAL COURSES 
Any additional courses above the maximum allowance per passport can be taken at a reduced rate (see page 10 for pricing table) of 
$175 plus HST per full-day (not available for non-members) and $90 plus HST per half-day course (not available for non-members). 
 

REFUNDS 
NO REFUND will be made for passport cancellations received after Oct 15

th
, 2010. Refunds for withdrawals before that date will be 

subject to a handling charge of $25 plus HST per course. 
 

CONDITIONS 
 

Individual PD Passport 
 Fee of $600 plus HST for members and $750 plus HST for non-members (see page 10 for pricing table). 

 Attend up to five (5) full-days of passport valid courses. You cannot register for courses that are scheduled at the same time!! 

 NO SUBSTITUTIONS will be permitted.  Individual PD Passports are non-transferable and passport holders may need to provide ID 
at time of course. 

 Passport is issued to an individual and not to a firm.  ICANS reserves the rights to the PD Passports.  Inappropriate use of the PD 
Passport will result in the immediate cancellation of privileges with NO REFUNDS. 

 

Organization PD Passport 
 Fee of $2,000 plus HST for members and $2,300 plus HST to include non-members (see page 10 for pricing table). 

 Organization participants may attend the equivalent of 9 full-day passport valid courses. 

 Non-member Organization Passports entitle an organization to register members and non-members for up to 9 full-days, additional 
offerings can be added to this passport for members only, at the reduced fees, if more than 9 days are required for non-members, 
either an additional passport must be purchased or payment of full registration fees for the additional non-member registrations. 

 An organization can register any number of members for any given passport valid course(s), but they must be employees of that 
organization.  All persons included on an Organization Passport must be registered by the passport deadline date; no additional 
participants can be added to an Organization Passport after the deadline date. 

 ICANS reserves the rights to the Organization Passports. Inappropriate use of the Organization Passport will result in the immediate 
cancellation of privileges with NO REFUNDS. 
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Assurance 

NEW 

Auditing in the New CAS Environment 
Level: Introductory 
 
Are you ready for the move to Canadian Auditing Standards 
(CASs)?  Is your Firm ready? What do you and your Firm need 
to start doing now for a successful transition? The new Canadian 
Auditing Standards (CASs) become effective for periods ending 
on or after December 14, 2010. This course will provide 
participants with a solid foundation in the practical application of 
the CASs in the new auditing environment. 
 
Through a case study approach, participants will be given an 
opportunity to build on their understanding of the standards, and 
to practice applying the standards to a set of client-specific facts. 
The case study will be based on the audit of a moderately 
complex ñfor-profitò private company. Key elements of an 
engagement working paper file will be developed as a 
deliverable to this course. 
 
Topics include: 

 Why comply?- commitment to quality 

 The new audit environment  

 Pre-engagement procedures  

 Communication with others 

 A top down approach to internal control 

 Risk assessments 

 Further audit procedures 

 Engagement execution 

 Audit documentation 

 Evaluating evidence 

 Engagement reporting 
 
You will learn: 

 An introduction and overview of the new CASs 

 How to perform an audit in the new CAS environment 

 The key elements of an engagement working paper file  
 
Who will benefit:  
This course is recommended for audit practitioners at all levels of 
experience to obtain a practical understanding of auditing in the 
new CAS environment. It will also be beneficial to any individuals 
who want to learn the CASs for other purposes. 
 
Seminar Leader: (Instructor Bios Page 76) 
Susan McIsaac, FCA 
 

Nov 15 & 16  A114FA  WTCC 
Jan 10 & 11  A114FB  ICANS 
Member: $510  Passport Valid 9amï5pm 
Non-Member: $660 2 Passport Days 14 PD Hrs 
 
Assurance 

  

UPDATED 

Compilation Engagements 
Level: Introductory 
 
Objective: 
The objective of this seminar is to look at the requirements of the 
CICA Handbook 9200 and other related standards, and how to 
apply these standards in practice on a consistent basis. 
 
Who will benefit: 
Experienced practitioners and their staff who would like a 
refresher on the practical issues of compilation engagements, 
including a review of the current standards.    
 
Benefits of attending: 
Some of the questions covered will include: 
 what should be in our working paper files? 
 how do the ñassociation rulesò impact these engagements? 
 does the practitioner have to be independent? 
 what about monthly bookkeeping assignments? 
 what about information gathered for tax compliance purposes? 

 
Content: 
 standards set out in CICA Handbook 9200 including the recent 

changes to the Notice of Reader report  
 miscellaneous topics relating specifically to compilation 

engagements 
- who can do compilation engagements 
- what communication issues are relevant  
- how does lack of independence impact these engagements 
- how do the association rules impact these engagements 
- how do the standards impact bookkeeping practices  
- how do the standards impact tax compliance work 

performed 
 what should be included in the working paper file 

- how much work is too little, or too much, to have in our files 
- the use of an index, engagement letters, compilation 

checklist and file review 
 case study (illustrated financial statement) to provide a 

practical example; should they include comparatives, a cash 
flow statement, accounting policies, note disclosures 
- appendix - compilation checklists and other relevant 

materials of interest to practitioners 
 
Seminar Leader: (Instructor Bios Page 76) 
David Baker, CA 
 

Nov 15   A115F  WTCC 
Member: $155  Passport Valid 1pmï4pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Assurance 
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UPDATED 

Evaluating Internal Control: A ñTop 
Down Risk Basedò Audit Approach   
Level: Introductory 
 
This course will provide participants with: 

 An understanding of internal control over financial reporting as 
defined in CAS 315 (for external audits) and in COSO (for 
reporting on internal control).   

 Guidance on how to apply the best practice ñTop Down Risk 
Based Approachò for effectively evaluating and documenting 
internal controls.  The traditional ñBottom-Upò approach to 
internal control documentation is often time-consuming, less 
than effective in identifying the key controls, and can often 
result in over-auditing.   

 Guidance on approaches consistent with the Institute of 
Internal Auditors (IIA) to evaluate risks and controls across 
financial, compliance and operational processes  

 
Course objectives: 
Participants will learn: 

 The relationship between risk and control 

 What are relevant internal controls over financial reporting, 
compliance and operational processes  

 The difference between entity level and transactional controls  

 How to apply the ñTop Down Risk Basedò approach 

 How to identify and respond to significant risks  

 A practical approach to evaluating control design and 
implementation 

 How to document relevant  internal control in very small 
entities 

 How to update control documentation in subsequent years 

 How to use assertions in planning responsive audit procedures 

 When (and when not) to consider testing the effectiveness of 
internal controls  

 How to design an effective test of control (entity level controls, 
transactional controls and sample sizes)  

 How to identify and report on significant deficiencies  in 
internal control 

 The planning, fieldwork and reporting cycles related to internal 
control evaluations 

 
Who will benefit: 
A wide range of participants will benefit from this session. This 
includes independent auditors, and those in industry or 
government that are subject to audit or required to understand or 
report on the effectiveness of internal controls.  The course will 
initially focus on financial reporting risks and controls, and then 
apply this understanding to the broader suite of control 
evaluations. 
 
Seminar Leader: (Instructor Bios Page 76) 
Tyler Held, MBA, CMA, CMC, CIA  
 

Oct 29   A116FA  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Assurance  
 
 
 
 
 

 UPDATED 

File Review Methodologies 
Level: Intermediate 
 
This course develops a process for completing and 
documenting a review of a working paper file for various 
engagements and review levels.  This course has been updated 
for the new CSQC requirements and reflects the new CAS 
requirements for audits. 
 
Learning outcomes: 

 Emphasize the relationship between the review process and 
the requirements for engagement file reviews under the CICA 
standards 

 Discuss the different approaches needed in the various 
review roles resulting from the CICA Handbook quality 
assurance requirements 

 Provide an organized structure to use when reviewing 
working paper files 

 Provide an opportunity to strengthen working paper review 
skills through a case study 

 Provide an opportunity to discuss specific file review problem 
areas with the instructor and other participants 

 
Topics include: 

 Why review working paper files 

 Detailed outline of file review requirements under the CICA 
Handbook 

 Discussion of review problems encountered in practice 

 Comparison of file review methodologies for various review 
situations (i.e. detailed vs. general reviews) 

 File review notes ï how to prepare and deliver 

 Case study 
 
Who will benefit: 
Individuals responsible for reviewing working paper files for 
various engagements ï audits, reviews, compilations as well as 
part of the quality control monitoring process. 
 
Note: This class is limited to 24 participants. 
 
Seminar Leader: (Instructor Bios Page 76) 
David Baker, CA 
 

Nov 19   A117F  WTCC 
Member: $155  Passport Valid 9am-12pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Assurance 
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UPDATED 

Fraud Happens! How to Prevent Fraud 
and What to do if it Happens 
Level: Intermediate 
 
You don't encounter fraud every day. This course, taught by 
experienced fraud Investigators, provides you with the basic 
skills you need to react to allegations of fraud in an efficient and 
effective way.  Instructors will use their stories and experience to 
enliven the discussion and the review of codes of conduct, fraud 
policies and fraud risk checklists. You won't be a fully trained 
fraud investigator at the end of the day but you will know enough 
to not panic and to work through the situation.  
 
Your risk of being defrauded increases as your customers, 
suppliers and employees face increased financial pressures. 
This course will help you to address this increased risk. To 
reduce the risk of fraud requires an understanding of what 
motivates a fraudster, the types of frauds commonly perpetrated 
by fraudsters, and policies and procedures that can be 
implemented to reduce fraud risk. 
 
Who will benefit:  
Members in industry or public practice who wish to better 
understand the fraud investigation process, recovery techniques, 
and how to manage an internal fraud investigation in order to 
avoid common pitfalls. 
 
Also, how to minimize the risk of fraud in their organizations and 
recognizing indicators of potential fraud in order to more 
effectively conduct audits. 
 

Seminar Leader: (Instructor Bios Page 76) 
Hugh Avery, CA, CAMS 
 

Nov 18   A118F  WTCC 
Member: $280  Passport Valid 9am-5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Assurance 

 NEW 

Municipal Audits 
Level: Introductory to Intermediate 
 
Objective: 
This half day seminar highlights the unique aspects of municipal 
audits, the new changes to reporting, and helps satisfy statutory 
and professional obligations. 
 
Who should attend: 
Municipal external auditors and finance personnel involved in 
the audit process. This half day seminar, however, is not 
specifically directed to large urban municipalities. 
 
Seminar outline: 
 Discussion of the auditorôs statutory and professional 

responsibilities 
 The risk-based audit approach with sample planning 

documents, risk matrices and memos 
 Discussion of recommended audit procedures, including 

walkthroughs, testing, analytic and other 
 Review of audit checklists and internal control documentation 
 The audit impact of the new Tangible Capital Asset 

requirements 
 Specific audit procedures applied to identified risk areas 

unique to municipalities such as capital projects, gravel 
inventories, revenue recognition and peripheral audits 

 Presentation, reporting and disclosure issues for the new 
financial statement format including Net Debt determination 

 
Seminar Leader: (Instructor Bios Page 76) 
Colette Miller, FCA 
 

Nov 10   A119F  ICANS 
Member: $155  Passport Valid 1pmï4pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Assurance 
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UPDATED 

Preparing Working Papers for an Audit 
Level: Intermediate 
 
To provide practical guidance on how to: 

 plan an audit and document the results using the CPEM and 
the standard/condensed audit forms:  

 increase audit effectiveness and reduce audit costs  
 

Note: Course registrants who do not have access to the CPEM 
may take advantage to a special 50 percent discount on the 
initial one-year subscription, reducing the cost to $175 for the 
paper or CD-ROM format, and $200 for the Knotia Internet 
version. This offer is available by ordering the PEM through the 
Knotia store.  
 
Seminar outline: 

 Overview of the new CPEM 

 The new auditorôs report 

 Key CAS requirements and terminology  

 Preconditions of an audit 

 Performance materiality 

 Effective audit planning 

 Identifying and assessing risks 

 Addressing management override and fraud 

 Understanding relevant internal controls  

 Overall responses and further audit procedures 

 Judgmental and statistical sampling  

 Improving audit efficiency 

  
Who will benefit: 
This seminar would be beneficial to the new CA, supervisor, or 
Partner. 
 
Seminar Leader: (Instructor Bios Page 76) 
Wanda Leese, CA 
 

Nov 24   A120F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 

 
Assurance 
 

 

 NEW 

PSAB: Financial Reporting for 
Members in the Public Sector 
PSAB Update 
 
This half-day seminar will provide up-to-date information on the 
recent releases of the Public Sector Accounting Board and the 
current proposals. At the end of the seminar, you should have 
the knowledge needed to assess emerging issues in public 
sector financial reporting. 
 
Seminar outline: 

 Liability for Contaminated Sites 

 Withdrawal of PS 3800 ï Government Assistance 

 First-time adoption of the PSA Handbook 

 Government Transfers 

 Financial Instruments and Foreign Currency Translation 

 Future directions relating to Government Organizations 
 
Seminar Leader: (Instructor Bios Page 76) 
Tim Beauchamp, CMA 
 

Nov 29   A121F  ICANS 
Member: $155  Passport Valid 9am-12pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 

 
Assurance 
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NEW 

PSAB: Government Organization 
Workshop 
 
This half-day seminar will provide those responsible for or who 
use the financial statements of government organizations with an 
overview of public sector reporting. It is designed to provide 
participants with what they need to know to have a basic 
understanding of the fundamental principles set out in the Public 
Sector Handbook and Statements of Recommended Practices. 
 
Seminar outline: 

 Accountability reporting is more than financial statements 

 Financial reporting by government organization and their 
relation to reporting on the whole of government  

 Issues with transitioning to the public sector reporting model 

 Financial statement presentation 

 Building a multi-dimensional accountability report 
 
Seminar Leader: (Instructor Bios Page 76) 
Tim Beauchamp, CMA 
 

Nov 29   A122F  ICANS 
Member: $155  Passport Valid 1pmï4pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 

 
Assurance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 UPDATED 

Quality Assurance  
Level: Intermediate 
 
Practicing public accountants are required to design, document 
and implement policies and procedures to ensure quality work 
is performed. Then the effectiveness of the policies has to be 
monitored!  
 
This course allows participants to review their quality assurance 
manuals, discuss implementation issues and be informed about 
changes in auditing standards that may require amendments to 
existing policies. The course also addresses policies identified 
by practitioners where some choice is available. The file quality 
review and ongoing monitoring requirements will also be 
discussed in some detail. 

 
Topics include:  

 How to update and implement the sample manuals in the 
QAM and improve the quality of work performed. 

 Where standard QAM policies can be tailored  

 Discussion of specific policies that may be difficult to 
implement 

 What documentation is required to demonstrate compliance 
with policies 

 Guidance on quality control leadership in the firm  

 Guidance on use of the File Quality Review 

 Interrelationship between CSQC1 and CAS 220  

 The role of the ongoing and cyclical monitor and reporting 
requirements 

 Continual improvement  

 
Who will benefit: 
Anyone with responsibilities for quality control within the firm. 
 
Seminar Leader: (Instructor Bios Page 76) 
Susan McIsaac, FCA 
 

Oct 27   A123F  ICANS 
Member: $155  Passport Valid 1pmï4pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 

 
Assurance 
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UPDATED 

Review Engagements 
Level: Intermediate 
 

This course provides practitioners with a refreshed skill set for 
completing review engagements. Interaction is an important aspect 
of this course and participants are encouraged to bring ñchallengingò 
questions for discussion. It is not about completing checklists, but 
rather the extensive judgment required to complete a review, 
although some standard checklists are included to give an indication 
of documentation requirements. Sample documentation is included 
for many issues. Case studies are reviewed to illustrate the material 
and provide guidance. 
 
Topics include: 

 ñWhatôs newò in review engagement standards (CICA Handbook 
Sections 8100, 8200, 8500 and 8600) 

 Integration of the new standard ñQuality Control Procedures for 
Assurance Engagementsò and how it will affect review 
engagements 

 A refresher on the acquisition and documentation of knowledge of 
the entityôs business and industry 

 Maximizing the use of understanding the entityôs business and 
industry during the planning stage of a review engagement 

 Integrating this understanding with decisions on how to complete 
the review 

 Relationship of ñriskò to ñwork performedò in a review engagement 

 Emphasis on high-risk areas 

 Example review engagement planning memo and techniques 

 Communicating expectations to professional staff 

 Completion of a review engagement 

 Sample documentation to be included in a review engagement 
working paper file 

 Discussion of the different review engagement reports and their 
meaning to users 

 Case studies illustrating the more difficult issues and their 
resolution 

 Common concerns raised by Practice Review/Inspection 
Departments pertaining to review engagements 

 Discussion on how AuG 20 can assist the practitioner in 
procedures to be performed 

 Exploration of techniques to ensure an effective, yet efficient, 
engagement is achieved 

 Discussion of the new CAS, the transition timeline, and the impact 
on review engagements 

 A review of frequently asked questions 
 
Who will benefit: 
Experienced practitioners who would like a refresher on the practical 
issues of review engagement assignments including a review of the 
current standards and some best practices. 
 
Note: This course is not intended to be taken every year but rather a 
ñrefresherò every three or four years. 
 
Note: This class is limited to 24 participants 
 

Seminar Leaders: (Instructor Bios Page 76) 
David Baker, CA, Halifax 
Rob Wadden, BBA, CA, Delta Sydney 
 

Nov 16   A124FA  WTCC 
Nov 25   A124FB  Delta Sydney 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 

Assurance 

 UPDATED 

The New Auditing Reporting Model 
and Related Changes 
Level: Intermediate 
 
A new audit report is coming!  
(For audits of financial statements and other historical 
information for periods ending on or after December 14th, 2010) 
 

This means all audit reports will change - for historical financial 
statements and special engagements. 
 

This course provides an overview of the reporting standards 
under the NEW Canadian Auditing Standards (CASs).   It is 
suited both to members who practice public accounting and 
members in industry that would like an overview of changes to 
the auditing standards whether they are issuing or reading the 
audit reports. 
 
Learning outcomes:  
 Awareness of the acceptable financial reporting frameworks 

and what type of report should be used in various 
circumstances 

 Awareness of other related changes to the auditing standards 
as a result of the issuance of Canadian Auditing Standards 
and how they will impact the audit report  

 
Topics include:  
 Overview of the acceptable financial reporting frameworks 

under Canadian Auditing Standards (CASs)  
 Review of the appropriate reports under each of the 

acceptable financial reporting frameworks 
 Review of the dating of the audit report and subsequent 

event testing 
 Review of potential modifications to the Independent 

Auditor's Report, i.e., when will it not be possible to issue a 
"clean" audit opinion 

 Overview of other significant changes to auditing standards 
including audit of accounting and fair value estimates, going 
concern and using the work of an auditor's expert and other 
standards that might affect the content of the audit report 

 Overview of process changes that will be required, for 
example changes to engagement letters 

 
Seminar Leader: (Instructor Bios Page 76) 
Susan McIsaac, FCA 
 

Oct 27   A125F  ICANS 
Member: $155  Passport Valid 9amï12pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Assurance 
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Finance 

NEW 

Accelerate the Financial Close 
Process and Enhance the Close 
Controls 
 

The objective of this half-day seminar is to provide participants 
with a practical understanding of the best practices in financial 
close processes which would: 
 Identify objectives for an accelerated close process 
 Accelerate the financial close process allowing more time for 

review and analysis  
 Identify non-core close activities and remove them from the 

critical close cycle 
 Design and establish robust financial close controls including 

segregated roles and responsibilities, reporting calendars, and 
spreadsheet and contract management controls 

 
Benefits of attending: 
In this course, participants will develop a practical understanding 
of: 
 An understanding of Financial Close Best Practices and 

Controls  
 How to use these practices in accelerating the close process, 

eliminating or shifting non-core activities and allowing more 
time for management review and analysis 

 How to create a Roadmap to Acceleration of the Close 
Process and Enhancement of Related Controls  

 
Content: 
Learn how to accelerate your financial close process and 
enhance your financial close controls at the same time. Strike a 
right balance between speed and accuracy without 
compromising your internal control environment. The course 
contains: 

 An overview of the Close Process and the Acceleration 
Objectives 

 Trade-Off between Speed and Accuracy ï Strike a right 
balance without compromising controls 

 An examination of best practices in the Close Process 
 An examination of the Financial Close Controls including 

spreadsheet controls and contract management best 
practices 

 How to build a Roadmap to an Optimum Close Process 
supported by robust controls 

 
Prerequisite: 
A sound understanding of various Financial Close Activities. 
  
Who will benefit: 
The CFOs, Controllers and Accounting Managers  
 
Seminar Leader: (Instructor Bios Pages 73) 
Massood Oroomchi, B.Sc. (Econ.) 
 
Nov 23   F202F  ICANS 
Member: $155  Passport Valid 1pm-4pm 
Non-Member: $190 ½  Passport Day 3 PD Hrs 
 
Finance 

 

 
 

UPDATED 

Analysis, Financing & Completion of 
Acquisitions 
Level: Intermediate 
 
Most corporations employ acquisitions as one of the tools in 
generating the growth that shareholders expect them to deliver. 
Financial staff, and particularly CAs, are usually a key part of 
the acquisition process. CAs may be asked to participate in all 
aspects of an acquisition (or divestiture), from the selection of 
an appropriate target, through the due diligence and valuation 
process, to how to make the new part of the corporate family 
work properly. 
 
At the end of this course you should be able to act as a key 
member of your management team in selecting, evaluating, 
financing and operating potential acquisition targets, or perform 
a similar advisory role for your clients. 
 
Seminar outline: 

 Why corporations make acquisitions 

 Selecting the right target 

 The acquisition process 

 Completing a due diligence investigation 

 Valuing the target 

 Financing an acquisition program 

 Overview of major tax and legal considerations 

 Making the acquisition work 

 Managing exposure to economic events 

 Takeover defense 
 
Who will benefit: 
Members in industry who are involved in their company's 
acquisition programs and for practitioners who may be asked to 
advise clients in this area. 
 
Seminar Leaders: (Instructor Bios Page 76) 
Bill Vienneau, CAÅCBV 
Craig Maloney, MBA, CAÅCBV 
 
Nov 26   F203F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Finance 
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NEW 

Corporate Finance Tune-up 
Putting the Right Skills in Your Analytical Toolbox 
Level:  Intermediate 
 
Understanding corporate finance is a skill that separates those 
who will become Chief Financial Officers from those who will 
always remain accountants.  
 
This seminar provides a refresher on corporate finance skills for 
those who work or aspire to work at a CFO level.   
 
Topics discussed include: 
 
Internal Financial Analysis: 
 Analyze the financial health of the company 
 Look at cash flow analysis with fresh eyes 
 Measure financial performance 
 Understand critical aspects of business planning 

 
External financial analysis: 
 Get reacquainted with financial statement analysis techniques 

 
Forecasting for M&A Activities: 
 Build the forecast 
 Use strategic versus financial objectives 

 
Valuation analysis: 
 Utilize net present value techniques 
 Determine investment cash flows 
 Use capital planning decision tools 
 Quantify why time is money 

 
Cases and group discussion: 
This seminar will include six cases and exercises for group 
discussion. 
 

Advanced Preparation:  Bring a calculator with financial 
functions. 
 
Seminar Leader: (Instructor Bios Page 76) 
John Levy, MBA, CPA 
 
Mar 15   F205F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Days 7 PD Hrs 
 
Finance 

 

 NEW 

Financing Strategies 
Level: Intermediate 
 
Objectives: 
The objective of this seminar is to provide an in-depth review of 
the various forms of financing to fund capital projects, 
acquisitions or to restructure and existing capital structure.  It will 
review the various forms of financing including operating lines, 
term debt, subordinated debt, and private and public equity. The 
course will dive into the practical details of what capital providers 
are seeking, issues that arise, and how companies should 
prepare themselves to execute a financing transaction. 
 
The seminar will also provide current status of the capital market 
conditions as it relates to the various forms of financing, as well 
benchmarks and rules of thumb regarding realistic financing 
parameters. 
 
Who should attend: 
Goal of the course is to provide controllers, chief financial 
officers, chief executive officers and other financial executives 
with tools required to provide strong input or take the lead in 
undertaking a financing transaction within their own enterprises.   
 
Benefit of attending: 
Through real-life examples, identifying common pitfalls, 
highlighting key elements and case studies, the seminar will put 
financial executives in a better position to seek and negotiate 
with capital providers. 
 
Content: 

 Overview of financing strategy and Capital Markets 

 Current state of the Capital Markets 

 Basic Capital Structure Elements 

 Operating Lines and Term Debt 

 Mezzanine and Subordinated Debt 

 Private Equity 

 Public Equity and Convertible Debentures 

 Understanding Cost of Capital 

 Cost of Capital and Investment Decisions 

 Financing Process 
 
Seminar Leader: (Instructor Bios Page 76) 
Blair Cook, CA, MBA 
 
Jan 24   F208F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Finance 
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NEW 

Integrated Management Practices and 
Controls ï Enhance Business 
Efficiencies and Strengthen Control 
Environment 
Level:  Intermediate 
 
Objectives: 
The objective of this half-day seminar is to provide participants 
with a practical understanding of the best practices in 
management techniques which would: 
 Optimize the allocation of scarce resources in the 
organization and establish an annual cycle of integrated and 
harmonized management practices  

 Clarify the interdependency of various management practices 
and show how to perform them in a sequentially optimum 
manner 

 For publicly traded companies these practices would meet a 
substantial portion of COSO Internal Control Framework for 
CEO/CFO Certification Programs 

 
Benefits of attending: 
Participants will develop a practical understanding of: 
 How to use these management best practices regardless of 
the size and nature of the organization (publicly traded, not-
for-profit, governmental, charitable etc.) 

 How to sequentially align these practices on an annual basis  
 
Content: 
The main contents of the course are: 
 Risk Management Policies and Procedures on an entity-wide 
basis ï how to identify, evaluate and treat risks 

 Strategic Planning Process ï how to design and establish a 
robust top-down and bottom-up process 

 Budgeting & Forecasting Processes ï how to design and 
implement strong budgeting and forecasting processes with 
direct links to the strategic plan 

 Management Reporting ï how to enhance the flow of financial 
and non-financial information in the organization with a view 
of improving the decision making process with the use of Key 
Performance Indicators and Comparative Analysis 

 Human Resources Policies and Practices ï how to adopt 
policies and practices which would aid management in 
delivering its strategic objectives 

 
Prerequisite: 
This is an intermediate level course which would require a 
sound understanding of various management practices 
  
Who will benefit: 
Finance, HR, Planning and Risk Management Leaders 
 

Seminar Leader: (Instructor Bios Page 76) 
Massood Oroomchi, B.Sc. (Econ.) 
 

Nov 23   F209F  ICANS 
Member: $155  Passport Valid 9amï12pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Finance 
 

 

 UPDATE 

Introduction to Business Valuations 
Level: Introductory 
 
Provides an overview of business and asset valuation to help 
deal with associated issues encountered in practice or in 
industry.  This is an introductory course and will not result in 
attendees becoming specialists in business valuation.  Instead, it 
will introduce them to the nature, use and application of 
valuation. 
 
Learning outcomes: 

 Understand various valuation approaches and methods 
through lecture format and examples 

 Apply capitalized cash flow approach in a case study 
 
Topics include: 

 Overview of a valuation assignment 

 Types of valuation engagements 

 Professional requirements for valuation engagements/valuation 
standards (including professional ethics and reporting) 

 Various value definitions 

 Basic valuation principles 

 Impact of strategic purchasers 

 Determination of appropriate valuation approach and 
methodology 

 Liquidation approaches 

 Calculating net tangible assets 

 Going concern approaches 

 Determining maintainable earnings/cash flows 

 Determining capitalization and discount rates 

 Identification and quantification of the value of redundant 
assets 

 The importance of leverage ï valuing equity directly or 
indirectly 

 Quantification of tax shields 

 Market approaches (i.e., comparable transactions, comparable 
companies) 

 Other valuation metrics 

 Shareholder agreements ï impact on valuation 

 Impact of non-compete covenants 

 Research sources 

 Common errors and pitfalls 

 Business valuation as a specialty 
 

Seminar Leaders: (Instructor Bios Page 76) 
Bill Vienneau, CAÅCBV 
Craig Maloney, CAÅCBV 
 
Oct 25   F210F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Finance 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ICANS 2010/11 FALL/WINTER PD OPPORTUNITIES 
Finance  
 

 (  8 22  *  7 
 (902) 425-3291 pdreg@icans.ns.ca   1791 Barrington St., Ste. 1410                        (902) 423-4505 
      Halifax NS B3J 3L1 

NEW 

Succession Planning 
 
Includes... 

 Demographics driven problems. 

 What makes a good deal? 

 Why buy or sell? 

 Is acquisition the right strategy? 

 Where to find a suitable party? 

 How to negotiate the terms. 

 How long should this process take? 

 Common stumbling grounds and their solutions. 

 What makes a good fit? 

 Is this the right thing for you to do? 

 Sell now or carry on for another year or two? The Pros and 
Cons 

 The earn-out explained 

 Navel Gazing ï Is there a successor from within? 

 Sellers ï how to make your practice more attractive to 
potential buyers 

 Buyers and sellers ï work youôll have to do BEFORE you 
start the process 

 Lessons from case studies 
 
This course is intended for buyers, sellers and those who want 
to find a firm to merge with. The objectives of all three potential 
parties are considered in-depth and lessons learned from real-
life case studies are explained in detail. 
 

Seminar Leader: (Instructor Bios Page 76) 
Steve McIntyre-Smith 
 
Nov 30   F214F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Finance 
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Financial Reporting 

UPDATED 

ASPE: A Comparison to Canadian 
GAAP 
(Formerly: ASPE: Accounting Standards for Private Enterprises) 
Level: Intermediate 
 
Objective: 
To provide a complete comparison of current GAAP standards 
contained in CICA Handbook ï Accounting Part V (previously the 
CICA Handbook ï Accounting and the CICA Handbook ï 
Accounting XFI) with accounting standards for private 
enterprises now included in Part II of the CICA Handbook - 
Accounting.  The course will provide a brief historical reference 
of how these standards came to be followed by a section by 
section change (by financial statement grouping).  The primary 
objective is to provide participants with the opportunity to 
understand what will change and what will not change from 
current practice in all areas (recognition, measurement, 
presentation and disclosure) and how these changes will impact 
the financial statements of private enterprises.  The material will 
include sample sets of financial statements for illustrative 
purposes to demonstrate the changes.  In addition, the course 
will identify the transitional requirements associated with 
adopting this new framework, identifying the transitional options 
as the topics are reviewed. 
 
In addition to private enterprises, it is likely that many not-for-
profit organizations may be adopting many of these same 
recognition, measurement and disclosure principles; however, 
the status and framework to be adopted by not-for-profit 
organizations has not yet been determined. 
 
Learning outcomes:  
Participants will learn the new standards for private enterprises 
and appreciate the impact this changeover will have on the 
financial statements of private enterprises. 
 
Who will benefit: 
This course is directed to public practitioners and industry 
accountants who are post UFE that have been trained and 
practice in Canadian GAAP for non-publicly accountable 
enterprises.  NPO practitioners and internal accountants of these 
organizations may also find the information beneficial 
considering the likelihood that many NPO organizations may be 
adopting these standards. 
 
Seminar Leader: (Instructor Bios Page 76) 
Susan McIsaac, FCA 
 

Oct 26   A101FB   ICANS  
Nov 19   A102FA   WTCC  
Member: $280  Passport Valid  9amï5pm 
Non-Member: $330 1 Passport Day  7 PD Hrs 
 
Financial Reporting  
 
 
 
 
 
 
 
 
 
 

  

NEW 

ASPE: A Survey of the Standards 
Level: Intermediate 
 

Effective January 1, 2011, the accounting by Canadian private 
enterprises will be changing; these enterprises will be required 
to use either International Financial Reporting Standards (IFRS) 
or Accounting Standards for Private Enterprises (ASPE).  
Previously the Institute provided a two day Accounting 
Refresher course designed to encompass all of the applicable 
standards for accounting by Canadian entities (the standards 
applicable for non-publicly accountable and publicly 
accountable enterprises).  This new two day course replaces 
the Accounting Refresher and is designed for individuals 
seeking an in-depth, detailed review of ASPE.  This material is 
not a comparison of ASPE to IFRS or GAAP.  This course will 
only be ASPE which will limit the audience to those interested in 
private enterprises only.  However, considering about 95% of 
the corporate entities in Canada are private, this course has 
broad appeal and is equally applicable to non-corporate private 
enterprises (e.g. partnerships). 
 

All ASPE Handbook sections will be reviewed and discussed in 
the material together with an introductory module discussing the 
changeover from GAAP to ASPE.  Canadian standards have 
seen significant change in recent years and many of these 
changes are within ASPE; accordingly, individuals who have 
been detached from Canadian standards in recent years may 
find this course beneficial to regain a strong technical 
accounting base.  Further, with the recent proposals for the not-
for-profit sector, many participants may find these ASPE 
standards will be applicable to not-for-profit organizations.  
However, at this time, the accounting standards for not-for-profit 
organizations will not be a component of this course. 
 

Within Modules, examples and exercises will exist to cover the 
ñnewerò topics of accounting.  For example, the inventory 
standards in ASPE are the same as those in GAAP but these 
standards were only introduced in 2008.  In addition, this 
overview is supplemented by sample financial statements, 
example notes and an appendix which will show a comparison 
of the ASPE Section with those of the previous CICA Handbook 
ï Accounting and CICA Handbook ï Accounting XFI. 
 

Objective: 
Participants will gain a reasonable understanding of the ASPE 
requirements to improve their technical knowledge of Canadian 
standards for private enterprises.  A clear understanding of 
ASPE, especially by those who may have been removed from 
the Handbook in recent years, will allow those individuals to 
appreciate the shift that has occurred in Canadian accounting 
standards.   
  

Who will benefit: 
This seminar will benefit those seeking a detailed review of 
ASPE versus the one-day ASPE course which is focused on the 
changes from GAAP rather than the full body of ASPE. 
 
Seminar Leader: (Instructor Bios Page 76) 
Debi Peverill, CA 
 

Mar 3 & 4  A104F  ICANS 
Member: $510  Passport Valid 9amï5pm 
Non-Member: $660 2 Passport Day 14 PD Hrs 
 

Financial Reporting 



ICANS 2010/11 FALL/WINTER PD OPPORTUNITIES 
Financial Reporting  
 

 (  8 24  *  7 
 (902) 425-3291 pdreg@icans.ns.ca   1791 Barrington St., Ste. 1410                        (902) 423-4505 
      Halifax NS B3J 3L1 

NEW 

ASPE: The Basics 
Level: Beginner 

  
The primary objective is to provide participants with the 
opportunity to understand what will change when comparing 
current accounting practice with ASPE.    This course is designed 
to allow a base understanding of the new accounting standards 
for private enterprises (ASPE) now included in Part II of the CICA 
Handbook - Accounting.  The course will provide participants 
with the opportunity to understand the keys changes in the areas 
of recognition, measurement, presentation and disclosure 
required by ASPE when compared to current accounting 
practices.  The primary objective is to set an understanding of 
what the four key measurement changes are, the changes to the 
impairment models and the areas of substantive disclosure 
reduction.  In addition, the course will review the embedding of 
the current differential reporting options as management 
accounting policy choices in ASPE.  The material will include 
sample set of financial statements for illustrative purposes to 
demonstrate the changes.   
 
Topics include:  
The topics will be the four key measurement/recognition changes 
when compared to current practices and the embedding of 
several measurement/recognition choices previously being 
differential reporting.  In addition, the simplification of the 
impairment models will be reviewed as will the substantive 
disclosure changes for pensions and financial instrument risks.  
The four key measurement changes reviewed will be: 

 business combinations and related consolidations which, 
technically, is not a change considering these standards were 
introduced in the Handbooks in 2009; 

 subsequent measurement of actively-traded equity 
investments with an option for other financial instruments; 

 an option for measuring defined benefit plans; and 

 stock options (which likely are not a significant activity in the 
private enterprise world). 

 
Who will benefit:  
Participants will gain an understanding of the new measurement, 
recognition and disclosure standards for private enterprises in 
the key areas of ASPE. 
 
Seminar Leader: (Instructor Bios Page 76) 
David Baker, CA 
 

Nov 15  A105FA          WTCC    9amï12pm 
Nov 19  A105FB          WTCC    1pm-4pm 
Member: $155  Passport Valid  
Non-Member: $190 ½  Passport Day    3 PD Hrs 
 
Financial Reporting 
 
 
 

 LAST OFFERING 

Canadian GAAP ï Accounting 
Refresher 
Level: Introductory  
 

Canadian accounting standards are changing, however, the 
new accounting frameworks coming maintain many of the 
current practices used in todayôs financial statements.  
Canadian GAAP ï Accounting Refresher is a two day seminar 
designed to encompass all of the currently applicable standards 
for accounting:  encompassing the standards for both publicly 
accountable enterprises and non-publicly accountable enter-
prises. This course is designed for individuals seeking an in-
depth review of the GAAP standards before the changeover in 
2011 to ensure a strong base is established when the change 
occurs.   
 

Though essentially all Handbook sections are outlined and 
discussed in the material, emphasis is given to those changes 
arising since the 2004 introduction of Section 1100 detailing the 
hierarchy of GAAP in Canada.  Canadian standards have not 
seen significant change in the past year; however, Canadian 
standards have seen substantial change since 2004.  This 
course will be the last detailed review of the current Canadian 
accounting standards before the changeover and is designed to 
assist individuals who may have been detached from Handbook 
standards over the past few years.  This course will allow these 
individuals a chance to review the current GAAP standards as a 
basis for understanding the new IFRS and ASPE frameworks. 
 

The seminar will not encompass some specific industry stand-
ards such as life insurance or pension plans and will not provide 
information related to IFRS or the conversion to IFRS or ASPE. 
 

Seminar outline: 

 Review of current Canadian accounting practices used by 
both private and public entities 

 General Standards of Financial Statement Presentation 

 Disclosure of accounting policies/differential reporting 

 Framework of Canadian Accounting Standards 

 Business combinations/goodwill and other intangible 
assets/consolidation 

 Standards for current assets and current liabilities 

 Standards for long-lived and long-term assets 

 Standards for long-term liabilities and equity 

 Financial instruments for both private and public companies 

 Revenue, income statement and cash flow standards 

 Standards for not-for-profit organizations 

 Other presentation, recognition and disclosure standards 
 

Who will benefit: 
This seminar will benefit those who, either through lack of use 
or reference find they are no longer current with Canadian 
GAAP in its present form.  This course will provide a review of 
all that is Canadian GAAP to allow participants to refresh their 
knowledge before the changeover to the new IFRS and ASPE 
platforms. 
 

Seminar Leader: (Instructor Bios Page 76) 
David Baker, CA 
 

Nov 17 & 18  A106F  WTCC   
Member: $510  Passport Valid 9amï5pm 
Non-Member: $660 2 Passport Days 14 PD Hrs 
 

Financial Reporting 
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IFRS ï A Comparison to Canadian 
GAAP  
Level: Introductory      
   
The objective of this course is to examine the major differences 
between Canadian GAAP and International Financial Reporting 
Standards (IFRSs) for profit-oriented entities. The course will 
focus on the IFRSs with significant differences from current 
Canadian GAAP. 
 
Participants will gain an understanding of the significant 
differences between the two sets of standards and how these 
differences will impact a set of financial statements.  Participants 
will also gain an appreciation for the one-time considerations that 
need to be made on transition to IFRSs. 
 
This course is not recommended for those participants who 
have taken or are taking the IFRS ï Survey of Standards 
course. 
 
Topics include: 

 Conceptual framework 

 Standards related to: 
- Financial statement presentation 
- Non-current, non-financial assets 
- Financial instruments 
- Other liabilities 
- Revenue 
- First-time adoption 
- Other  

 
Who will benefit: 
CAs and other professionals who work in financial reporting and 
related areas of publicly accountable enterprises. 
 
Seminar Leader: (Instructor Bios Page 76) 
Allan Jenkins, CA, CPA 
 

Nov 16   A107F  WTCC 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Financial Reporting 

 
 
 

 NEW 

IFRS ï An Update  
Course Duration: Half Day 
IFRS standards are changing and it is important to keep abreast 
of recent developments.   
 
Objective: 
The objective of this course is to update participants on all 
changes to IFRS standards and provide insight into current 
developments.  
 
The course will provide participants a review of new standards 
and revisions and an up-to-date snapshot of what is happening 
in IFRS standard setting process. 
 
Content: 

 Status of IFRS Conversion in Canada 

 Overview of IFRS standards ï issued, revised and in progress 

 Review of Annual Improvements Projects 

 Review of IFRICs (SICs) ï issued, revised and in progress  

 Review of Projects in Progress ï IASBôs work plan 
 Awareness of IFRS for SMEôs 

 
Who will benefit: 
All professionals who work in financial reporting and related 
areas of publicly accountable enterprises including the 
following:  CFO and VP, director and/or senior manager, 
controller and other financial reporting staff.  Auditors and Audit 
Committee members will also find this to be a useful course. 
 
Prerequisite: 
Participants should have knowledge of IFRS as only the recent 
changes will be presented. 
 
Note:  This is an ñUpdateò course and will update the 
understanding of the existing body of IFRS knowledge.  It is not 
an Introductory or Comparison course, which are also offered in 
the catalogue.   
 
Seminar Leaders: (Instructor Bios Page 76) 
Jacklyn Mercer, CA 
Jenny Sheeran-Isenor, CA 
 

Nov 15   A108F  WTCC 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Financial Reporting 
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NEW 

IFRS ï Intangible Assets and 
Impairments of Assets 
Level: Intermediate 
 
Objective: 
This course provides comprehensive coverage of: 
 IFRS accounting treatment, measurement and disclosure for 

intangible assets that are not dealt with specifically in another 
Standard.  

 IFRS procedures that an entity applies to ensure that its assets 
are carried at no more than their recoverable amounts. This 
includes discussion of reversal of impairment losses and 
disclosure requirements. 

 
Who should attend: 
All Chartered Accountants and other professionals who work in 
financial reporting and related areas of publicly accountable 
enterprises including; CFO and VP, Finance, Director and/or 
Senior Manager, Financial Reporting, Controller, other financial 
reporting staff, Audit Committee members may also find this to 
be a useful course. 
 
This is a foundational course for all CAs and other individuals 
who need to learn about the technical IFRS aspects in the 
recognition, measurement, presentation and disclosure of asset 
impairment and intangible assets.   
 
Content: 
The course will feature a mix of lectures and specific mini-cases 
that illustrate recognition, measurement, presentation and 
disclosure issues associated with accounting for intangible 
assets and asset impairment under IFRS. 
 
Areas of discussion will focus on the various standards that are 
impacted by asset impairment in the context of IFRS.  
 
Seminar Leader: (Instructor Bios Page 76) 
Allan Jenkins, CA, CPA 
 
Jan 25   A109F  ICANS 
Member: $155  Passport Valid 9amï12pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Financial Reporting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 UPDATED 

IFRS ï Focus on Property, Plant and 
Equipment 
Level: Beginner ï Intermediate 
 

Objective: 
The objective of this half day course is to prepare individuals to 
decide when a property should be recognized and what costs 
should be capitalized; to apply the cost model and revaluation 
model with attention to the practical issues; determine how and 
when depreciation and losses in value should be recorded; to 
record the appearance of property, plant and equipment on the 
balance sheet; and determine what disclosures are appropriate. 
 

Who should attend: 
All Chartered Accountants and other professionals who work in 
financial reporting and related areas of publicly accountable 
enterprises including; CFO and VP, Finance, Director and/or 
Senior Manager, Financial Reporting, Controller, other financial 
reporting staff, Audit Committee members may also find this to 
be a useful course. 

 

The course will provide an overview of IFRS accounting and 
disclosure requirements relating to property, plant and 
equipment. Practical issues are discussed, supplemented with 
examples and short case studies. 
 

Content: 
The seminar will feature a mix of lectures and specific scenarios 
that illustrate accounting differences.   
 
Seminar Leader: (Instructor Bios Page 76) 
Allan Jenkins, CA, CPA 
 

Jan 25   A110F  ICANS 
Member: $155  Passport Valid 1pmï4pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Financial Reporting 
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NEW  

IFRS ï The Basics 
Level: Beginner       
 
This course is an intro to IFRS if itôs not an immediate part of 
your world. The objective is to give someone with a background 
in Canadian GAAP a high-level overview of IFRS standards and 
how theyôll influence our lives in the future (since even Canadian 
GAAP for Private Enterprises will be tied to the IFRS 
Framework). Many accountants believe they should know 
something about IFRS to stay current, they just may not intend to 
ever practice it.  And hey, donôt you want to be able to 
understand the financial statements from all those companies in 
your RRSP? 
 
Approach will be light-hearted and non-technical. 
 
Topics include: 
 Who must, who can and who wonôt adopt IFRS 
 Framework ï What foundation is this accounting built on? 
 IFRS, You Know More Than You Think! - similarities to 

Canadian GAAP 
 The Great Divide ï Fair value, Write Ups, Impairments and 

other BIG differences 
 What will my investments tell me? ï What will IFRS Financial 

Statements look like? 
 Buzzwords ï Componentization, Provisions, Revaluation 

Surplus: all the words you need to know to survive in IFRS 
world 

 IFRS 1 ï Now you see it, now you donôt 
 The Future: whatôs coming at you after 2011? 

  
Who will benefit:  
Your company or your clients may not be transitioning to IFRS, 
but youôd like to have a basic knowledge of what international 
standards look like, where theyôre similar and where they differ 
from existing Canadian GAAP, what the buzzwords mean, and 
what hot topics are being debated right now (mark to market 
accounting, revenue recognition, etc.). Youôd also like to be able 
to read financial statements from the investments you hold! 
 
Î NOTE: This course is aimed at accountants and others who 
want a high level overview of IFRS. IT IS NOT INTENDED AS A 
TECHNICAL COURSE ON IFRS APPLICATION. Î 
 
Seminar Leaders: (Instructor Bios Page 76) 
Jacklyn Mercer, MBA, CA 
Jenny Sheeran-Isenor, CA 
 

Nov 19   A111F  WTCC 
Member: $155  Passport Valid 9amï12pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Financial Reporting 

 
 
 
 
 
 
 
 
 
 
 

 UPDATED 

Not-for-Profit Organizations ï 
Accounting Issues 
Level: Intermediate 
 
This course provides an overview of the accounting standards 
for not-for-profit organizations (NFPOs), and reviews the 
application of GAAP with an emphasis on the areas where 
choices have to be made in the preparation of financial 
statements. 
 
Learning outcomes: 
 Understand the accounting issues specific to NFPOs 

including when and how to use fund accounting 
 Review the implications of the more complex accounting 

standards (e.g. financial instruments) 
 
Topics include: 
 Financial statement presentation ï a review of the accounting 

choices that must be made in the preparation of financial 
statements for not-for profit organizations 

 Recently revised and proposed standards 
 Accounting for financial instruments 
 Accounting for contributions and contribution receivables 
 Accounting for capital assets and collections 
 Accounting and disclosures related to controlled and related 

entities 
 Other matters and disclosures ï use of a disclosure checklist 

 
Who will benefit: 
Those who are responsible for preparing, analyzing or auditing 
financial statements for smaller NFPOs. 
 
Note: CAs involved in larger organizations may prefer to attend 
the full-day, Not-for-Profit Organizations & Registered Charities 
ï Accounting & Taxation Issues course (see page 31). 
 
Seminar Leader: (Instructor Bios Page 76) 
Tammy Crowell, CA, MBA 
 

Nov 9   A112F  ICANS 
Member: $155  Passport Valid 1pmï4pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 

 
Financial Reporting 



ICANS 2010/11 FALL/WINTER PD OPPORTUNITIES 
Financial Reporting  
 

 (  8 28  *  7 
 (902) 425-3291 pdreg@icans.ns.ca   1791 Barrington St., Ste. 1410                        (902) 423-4505 
      Halifax NS B3J 3L1 

UPDATED 

Non-Profit Organizations and 
Registered Charities: Accounting, 
Auditing and Taxation Issues 
Level:  Introductory to Intermediate 

 
Objective: 
This seminar addresses accounting, auditing and income tax 
issues specific to organizations carried on for not-for-profit 
purposes. Not-for-profit accounting, tax and reporting rules are 
substantially different from those applicable to private sector 
organizations.  Without a solid understanding of these rules, 
individuals in financial reporting positions with these 
organizations may encounter difficulties meeting their reporting 
requirements.  
 
Who should attend: 
The seminar will be of particular value to members in the not-for-
profit sector and to practitioners who audit or provide advice to 
registered charities or not-for-profit entities. 
 
Benefits of attending: 
The seminar will provide practitioners and those involved in 
charities and not-for-profit organizations an introductory 
understanding of the accounting and tax issues facing these 
organizations. 
 
Participants will gain an understanding of the issues specific to 
non-profit entities and develop the skills to provide valuable 
services to such organizations.   

 
Content: 
 fiduciary responsibilities of board members and trustees 
 Canadian GAAP for charities and not-for-profit financial 

statements 
 typical audit issues faced by auditors of these entities 
 tax compliance requirements 
 Canadian tax rules with respect to revocation of tax exempt 

status and planning techniques to minimize this risk 
 latest proposed and enacted tax legislation affecting these 

entities 
 
Seminar Leader: (Instructor Bios Page 76) 
TBA 
 

Jan 13   A113F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Financial Reporting  
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Management Reporting 

UPDATED 

Controllership ï A óPartnerô for 
Business 
Level: Introductory 
 
Today's controller must be a dynamic professional, with 
comprehensive business knowledge and exceptional 
management and interpersonal skills. To achieve success in our 
complex business environment, proven financial skills must be 
complemented with strong leadership abilities. A controller must 
possess these softer leadership skills to successfully balance 
diverse organizational objectives with their financial 
responsibilities to add value to their organization.  
 
This comprehensive two-day seminar provides an overall 
understanding of the skills and tools necessary to effectively fulfill 
the Controller's varied business responsibilities. Participants will 
learn how to add value in their organizations and will have 
opportunities to practically apply what they learn through 
interaction and knowledge exchange with their peers, open class 
discussion, small group case study analysis, discussion, and 
networking. Although an overview of the financial aspects of the 
role will be discussed, more emphasis will be placed on the 
óvalue-addedô role of the controller. 
 
Seminar outline: 

 Essential skills and responsibilities of an effective controller 

 Responsibilities and focus in the current uncertain economic 
environment 

 Development and management of strategy/strategic planning 

 Provision of financial and 'other' business information 

 Balanced Scorecard and key performance measures 

 Introduction to Activity-Based Costing (ABC) and Business 
Process Re-engineering 

 Financial management  

 Banking relationships / Financial analysis tools 

 Internal control management and fraud prevention including 
impact of the Sarbanes-Oxley Act (SOX) 

 Risk management, including consideration of the new Federal 
and/or Provincial Privacy Act(s) 

 IT management / Human resource skills and management 

 Personal effectiveness including time management and 
achieving work-life balance 

 Effective teams/leadership, change/conflict management 

 Effective crisis management/prevention  
 
Who will benefit: 
Finance professionals working towards a controller position, who 
are new to the position of controller, or long-time controllers 
looking for new tools/ideas. 
 
Seminar Leader: (Instructor Bios Page 76) 
Claudette Porter, CA 
 
Oct 19 & 20  F205F  ICANS 
Member: $510  Passport Valid 9amï5pm 
Non-Member: $660 2 Passport Days 14 PD Hrs 
 
Management Reporting 

 
 

NEW 

Design, Implementation and 
Evaluation of Internal Controls for 
Governmental and Not-For-Profit 
Organizations 
 
Objectives: 
This full day seminar provides an Internal Control Framework 
for Governmental and Not-For-Profit Organizations (ñNPOsò). It 
takes the best practices and the applicable elements of Bill 
198/SOX control environments for publicly traded entities and 
applies them to Governments and NPOs.  
 
Benefits of attending: 
In this course, participants will find solutions for: 

 How can Governments and NPOs deploy cost effective 
internal control frameworks?  

 How can Governments and NPOs deploy a Top-Down, 
Risk-Based approach towards building stronger control 
environments?  

 How can smaller Governments and NPOs improve their 
internal controls  

 How can Governments and NPOs streamline, rationalize 
and optimize their existing internal control environments by 
deploying monitoring controls and integrating them with 
their daily business activities? 

 
Content: 
 Overview of Internal Control Environments 
 How to benchmark controls against acceptable internal 

control frameworks such as COSO and COBIT 
 Practical top-down, risk-based approach to the design, 

documentation and testing of internal controls  
 Controls at the Board & Committee Level 
 Entity Level Policies & Procedures 
 Controls around reporting requirements to stakeholders 
 Management Controls including risk management 

programs, human resources policies and practices and 
strategic planning, budgeting & forecasting cycles  

 Information Technology Controls  
 Establishment of Monitoring Controls and integration of 

internal control systems with daily business activities 
The seminar material is supplemented with templates, tool kits, 
checklists, and reference to other authoritative sources. 
 
Prerequisite: 
A general understanding of internal control frameworks. 
  
Who will benefit: 
Members of the Board/Governing Body and Committees, 
management and the staff of Governmental and NPOs  
 
Seminar Leader: (Instructor Bios Page 76) 
Massood Oroomchi, B.Sc. (Econ.) 
 
Nov 22   F207F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Management Reporting 
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Practical Scenarios for CAs in Industry 
Level: Intermediate 
 
Objective: 
This full-day seminar will be useful for sharpening the skills of 
many industry members and their advisors. This realistic seminar 
is the companion seminar to Practical Tips for Controllers & 
CFOs.  It can be taken as a stand-alone seminar, before or after 
that seminar.  
 
Who should attend: 
Any accountant, who faces now, or will face in the future, some 
of the situations covered in the content. 
 
Benefits of attending: 
Using group and break-out sessions, this practical seminar will 
involve working through a number of in-depth, realistic cases. At 
the end of the session, attendees will enhance their practical 
knowledge and gain many useful tips for their everyday 
responsibilities. 
 
The input of the attendeesô wide range of skills and experience, 
applied to the case situations, provides additional depth to the 
seminar.   
 
Content: 

 improving the relevancy of your financial reporting to users - 
this case will help you provide more useful information  

 negotiating an offer to finance with a bank - practical tips on 
responding to a realistic bank offer, how should it be 
assessed? How to get the bank to revise it in your favour? 

 contract review from a financial perspective - review contracts 
more effectively 

 resolving ethical dilemmas ï realistic scenarios to discuss the 
danger areas - are there legitimate ways around them and 
what do the rules say? 

 practical foreign exchange risk management - from an 
accountantôs rather than a bankerôs perspective 

 how do you find out what you really need to know in a job 
interview? 

 
Seminar Leader: (Instructor Bios Page 76) 
Stephen Priddle, CA, CMA 
 

Dec 8   F212F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Management Reporting 

 Practical Tips for Controllers and 
CFOs 
Level: Intermediate 
 
Objective: 
This seminar provides a wide range of useful tips for use in your 
work - tips that are not normally found in seminars or textbooks.  
These are illustrated with interesting anecdotes and examples. 
This realistic seminar is the companion seminar to practical tips 
for controllers and CFOs ï the case course. It can be taken as a 
stand-alone seminar, before or after that seminar.  
 
Who should attend: 
Controllers and CFOs of small to medium-size companies or 
their advisors who wish to get useful, practical tips for their daily 
work.  Large company and not-for-profit accountants will also 
find this seminar relevant.  The seminar is helpful for those 
moving toward the CFO or controller roles. 
 
Benefits of attending: 
This seminar covers a wide range of useful tools.  Value will 
also be derived from the sharing of experience and practices by 
the participants.  This seminar ñgrowsò continuously as new tips 
are added by participants. It also provides specific opportunities 
for benchmarking your practices with those of your peers.   
 
Content: 

 financial reporting ï great tips on key indicator reporting  

 getting the most out of your bank 

 smart budgeting and business plans 

 cash flow crisis ï what to do when it happens 

 cost-cutting tips 

 M&A, the good, the bad and the ugly 

 auditors & lawyers ï minimizing costs  

 leading your finance team 

 system conversion dos and donôts 

 so youôre asked to be the company secretary 

 insurance pointers 

 when the sales department doesnôt listen 

 intelligent hiring and firing. 
 
Seminar Leader: (Instructor Bios Page 76) 
Stephen Priddle, CA, CMA 
 
Dec 7   F213F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Management Reporting 
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Professional and Personal Skills 

NEW 

Best Practices for Running Your 
Practice 
 
Includes... 

 Six Simple Rules For Growing Your Practice 

 What Do Clients REALLY Want From You? 

 Client Meetings As A Sales Opportunity 

 The True Role Of A Partner 

 Things To STOP Doing 

 Finding Good People For Your Firm 

 A Real No-Brainer, If Ever There Was ï Profit Driver 

 Take Your Clients, And Your Firm, From Good To Great 

 Improving Productivity 

 Some Great Marketing Ideas 

 The New Economy & What It Means To You 

 Networking Ideas 

 Getting Rid of Your Troublesome Clients ï Compassionately 
but firmly 

 How to Use Some of The New Time Created By Firing Bad 
Clients 

 Looking for Superstar Clients ï A Better Way To Spend Your 
Day 

 
Based on 30 yearsô experience, this course shows what the 
smart practitioners are doing today and how any firm can follow 
suit with a little guidance. 
 
Seminar Leader: (Instructor Bios Page 76) 
Steve McIntyre-Smith 
 
Dec 2   O437F  ICANS 
Member: $280  Passport Valid 9am ï 5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Professional and Personal Skills 

  

NEW 

Competing in the Low-Carbon 
Economy: What Financial 
Accountants Need to Know 
 
Overview: 
How will carbon-reporting thresholds, sustainable procurement, 
and carbon markets impact your business or practice in the 
years to come?  
 
The competitive landscape for Nova Scotia businesses is 
changing. It requires understanding how your approach to 
sustainability and carbon management influences your financial 
performance both now and in the future. Accounting 
professionals are facing new questions about regulatory 
thresholds, offset-market opportunities, sustainability reporting, 
and procurement policies. How you adapt to these new 
demands can differentiate your organization  from competitors, 
and ensure your response to the low-carbon economy is an 
asset instead of a liability.  
  
This seminar will discuss how carbon and corporate 
sustainability policies and initatives are changing day-to-day 
operations. We will review policy and regulatory trends in Nova 
Scotia and throughout North America and introduce the concept 
of a carbon inventory as an essential component of corporate 
planning and strategy. We will discuss why a strong 
understanding of metrics-based sustainability programs will set 
your practice apart from competitors. From access to capital, to 
incentives for voluntary action, to annual reporting, this half-day 
session will cut through the buzzwords to explain how your 
business or practice can thrive in the low-carbon economy.  
 
Who should attend: 
CAs and other professionals interested in understanding how 
climate and carbon policies may affect their organization, the 
financial benefits of carbon projects, and risk exposure related 
to sustainability performance. 
 
Content: 

 Overview of the low-carbon economy 

 Impact on business operations 

- Pertinent regulations and policy trends 

- Private-sector initiatives 

- Financial incentives for voluntary action 

- Risk management 

 Implications for financial accounting 

- Legal issues 

- Policy issues 

- Competitive issues 

- Annual reporting 

 The financial benefits of carbon management 
 
Seminar Leader: (Instructor Bios Page 76) 
Emily Richardson 
 
Nov 16   O407F  ICANS 
Member: $155  Passport Valid 1pmï4pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Professional and Personal Skills 
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Dealing with Difficult People 
 
What makes it possible to deal with difficult people at all is that, 
like everybody else, they have positive responses in their 
repertoire. If you can learn to avoid doing and saying those 
things that elicit the negative behaviour from a difficult person, 
and structure the interactions so as to encourage his or her 
positive, more productive responses, then you will be coping 
more successfully with that individual. 
 
Of course, we can all be difficult people ourselves in certain 
situations. So it is important to focus on the difficult behaviour 
and the situation in which that behaviour is occurring. You can 
see difficult people as an interesting challenge which you can 
handle more skillfully. 
 
Program content: 

 How to recognize underlying causes of conflict 

 How to handle the triggers which get you upset 

 How to listen and empathize so that you stay in control 

 How to ask the questions which will uncover possible 
solutions 

 How to identify shared interests and differing interests 

 How to problem solve using time tested strategies 

 How self control leads to self respect and respect from others 
 
Program benefits: 
This course will help you . . . 

 Improve your emotional intelligence skills 

 Get some distance between you and the difficult behavior 

 Use a step by step process to cope with a difficult person 

 Step out of the Cycle of Conflict 

 Develop the negotiation skills that work best for you 
 
Who will benefit: 
Anyone who interacts with a variety of people in different 
situations, and who wants to further enhance their interpersonal 
effectiveness. 
 
Seminar Leader: (Instructor Bios Page 76) 
Eileen Pease, M.Ed., CHRP 
 
Mar 21   O408F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Professional and Personal Skills 
 

 

 Delegation ï Sharing the Load 
Effectively 
 
Are you working long hours and feel under constant pressure to 
shift from one task to another all day long? Are you too busy to 
devote enough time to important work like longer term thinking 
and improving procedures. The busier you are, the easier it is to 
fall into the trap of saying to yourself ñit is faster to do it myself.ò  
 
Delegation extends results from what you can do to what you 
can control. It frees you up to think and plan more effectively, to 
focus on the important work that only you can do. This 
workshop will help you bring out the best in your people by 
delegating effectively and creating a work environment that 
breeds commitment, encourages self motivation and improves 
team contribution. 
 
After this workshop you will be able toé 

 Use five key questions to help identify what and when to 
delegate 

 Set concrete goals and create action plans to reach 
performance targets 

 Use accurate, specific language and check for understanding 

 Clarify the results and outcomes you want, but let the 
delegatee choose the method. 

 Teach your delegates to problem solve, then insist that they 
solve their own problems 

 Ask good questions to help people make their own decisions 

 Monitor work in progress and give timely and accurate 
feedback 

 Focus critical feedback on outcomes and give it immediately 
in private 

 Focus on what is missing, not on what is wrong 

 Use the RAP process to keep two-way communication open 
and build your appraisal file 

 Give genuine praise and celebrate successes as often as you 
can 

 
Of interest toé 
Managers, supervisors and team leaders who are responsible 
for getting work done through others and who care about the 
development of their staff. 
 
Seminar Leader: (Instructor Bios Page 76) 
Eileen Pease, M.Ed., CHRP 
 
Feb 2   O409F  ICANS 
Member: $155  Passport Valid 9amï12pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Professional and Personal Skills 
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Developing an Intrinsically Rewarding 
Workplace 
 
Motivated people empower an organization. However, the focus 
on ñmotivatingò employees is often one-dimensional.  This 
makes it important to understand the different forms of 
motivation and how they contribute to motivation in the 
workplace.  
 
Intrinsic motivation occurs when the work itself is experienced 
as appealing. Extrinsic motivation is when the work is seen as a 
means to an end, a prerequisite for receiving a reward or 
avoiding a punishment.  
 
In the last thirty years, not a single controlled scientific study 
has shown a long-term improvement in the quality of work as a 
result of any extrinsic reward system. Yet managers are still 
being encouraged to ñmotivateò employees with praise and 
other rewards. This research information can help managers to 
make adjustments to their own approach and to their unitôs 
workplace to develop an intrinsically rewarding workplace. 
 
Program content: 

 The key criteria that create engagement on the job 

 The crucial differences between what managers and 
employees value 

 The workplace conditions  that promote engagement and 
productivity  

 The reasons why almost all financial incentives fail 

 How reward systems disrupt the intrinsic satisfaction of a job 
well done 

 How to problem-solve to consistently incorporate the key 
criteria for creating engagement  

 How to make maintenance activities more interesting 

 How to use the RAP process to take the sting out of 
performance appraisal 

 How to lead an employee from boredom or apathy to 
engagement and productivity 

 How to turn the challenge of change into the path of least 
resistance 

 How to create a workplace where people are able and willing 
to do their best 

 
Program benefit: 
This workshop will provide clarity in what helps and what 
hinders intrinsic motivation, as well as   excellent tools and 
techniques for effective action.   
 
Who will benefit: 
Those who have management, supervisory or key contributor 
responsibilities. 
 
Seminar Leader: (Instructor Bios Page 76) 
Eileen Pease, M.Ed., CHRP 
 
Mar 8   O410F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Professional and Personal Skills 

 NEW 

Diagnosing, Designing and Leading 
Change Initiatives 
Level: Intermediate to Advanced 
 

Objective 
Leaders are first and foremost change makers. Their focus is to 
make things better, innovate and grow. Yet upwards of 80% of 
change strategies, planned by smart executives, fail miserably. 
The cost is much more than just lost dollars and lower quality ï 
itôs an ingrained immunity to further attempts to improve. 
 

Far too many organizations approach their people problems 
with an unquestioning acceptance of antiquated methods and 
tools. The primary reason for failed change in todayôs uncertain 
business environment is a dismal comprehension of how people 
actually deal with and embrace change in their lives.   
 

How confident are you in your ability to diagnose, design, 
implement and oversee the management of change? If you 
donôt possess the fundamentals, skills, and insights required to 
encourage your workforce to achieve great things by behaving 
differently, outside experts canôt help you. Theyôll gladly take 
your money but, in the end, your organization will become just 
another sad statistic. And the proof is a matter of public record. 
 

Who should attend: 
Decision makers who want to design a future of choice for their 
organization with greater assurance of lasting success. 
 

Benefits of attending 
Å foster a culture shift from entitlement to accountability 
Å diagnose organizational ailments that impede success 
Å devise prescriptions and rules that focus energy and intellect 
Å   understand how to build organizational trust: the fuel that 

drives every agile, innovative business enterprise today 
Å acquire new change tools, techniques and templates 
Å learn how to overcome employee apathy and resistance 
Å transfer ownership of the process to those most affected by it 
 

Content 
Å uncomfortable truths about directing and managing change 
Å nurturing and leveraging intellectual and structural capital  
Å characteristics and determinants of change adaptive entities 
Å why most change initiatives fail and what to do about it  
Å the steps in the process of change: from beginning to end 
Å practical case studies that operationalize the critical skill sets 
Å the speed, cost and predictable dynamics of change 

Å moving from then to now: old myths and new realities 

Å the new rules of the workplace: nurturing accountability 

Å methods and tactics for implementing major change initiatives 

Å executive alignment: how to get people on ñthe same pageò 

Å strategic plans that people actually understand and act upon 

Å the new realities of leading organizational change initiatives  
 

Seminar leader: (Instructor Bios Page 76) 
Dr. Jim Murray 
 

Apr 7  O406F ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330     1 Passport Day            7 PD HRS 
 
Professional and Personal Skills 
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NEW 

Effective Communication Skills for 
Outstanding Performance 
 
One study of 500 successful organizations revealed that 
outstanding performance had more to do with issue resolution 
communication skills than with forms and policies that drive 
performance management. Effectiveness in this area of 
communication relates directly to higher productivity, quality, 
safety and retention. We can all take more ownership for 
handling issues as they arise to support the creation of more 
feedback friendly cultures in the workplace and outstanding 
performance. 
 
You donôt have to like everyone you work with but you do need 
to respect the workplace relationship. With every interaction you 
are influencing that relationship. A healthy relationship is one 
whereby individuals are able to deal with differences effectively. 
Some of the prices we pay for avoiding these conversations 
include: low morale, low productivity, higher costs and turnover. 
 
We all can be more pro-active and more effective at handling 
issues as they arise with a step by step approach and practical 
guidelines for engagement. 
 
Join us in this stimulating, hands-on workshop and learn 
practical tools for communication effectiveness: 

 Understand how your paradigm creates your outcomes  

 Learn the steps of an effective 4 step communication tool for 
conflict prevention and checking out assumptions 

 Learn step by step guidelines for how to engage in effective 
conflict resolution in a manner that lowers defensiveness, 
creates safety and gets results 

 Learn how to stay present when emotions run strong and 
remain in your logical brain in the process 

 Learn tips for managing anger: yours and others 
 
I invite you to join us for this practical workshop designed to 
enhance your skill in participating in constructive conversations 
for great results. With no-nonsense guidelines for these 
conversations you will find your confidence and competence in 
this area will be greatly improved. 
 
Who should attend: 
Managers, supervisors, and anyone interested in improving 
communication effectiveness for conflict prevention and 
resolving issues for better results and stronger working 
relationships. 
 
Seminar Leader: (Instructor Bios Page 76) 
Mara Vizzutti, B.Ed., ACC 
 
Feb 9   O411F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Professional and Personal Skills 
 

 UPDATED 

Effective Feedback: The Art of Giving 
and Receiving 
 
Most employees are unsatisfied with the frequency and type of 
feedback they receive. Many claim the only time they get 
feedback is when something goes wrong. This is the case in 
many organizations. Constructive feedback certainly outpaces 
positive acknowledgement in most performance management 
communications. This has led to acknowledgement deprived 
workplace environments that diminish engagement. In addition, 
whether positive or constructive, feedback is rarely delivered in 
the most effective, meaningful and relevant manner for those 
receiving it.  
 
As leaders we must be in tune with individual feedback needs. 
We can strive to deliver these communications in a timely 
manner that is respectful and appropriate to each team 
member.  
 
Join me for this stimulating, hands-on workshop where you will 
engage in the following learning objectives: 

 Learn and work with a practical 6 step model for giving 
valuable feedback 

 Work with case studies as well as real workplace situations 

 Discover tips for how to receive effective feedback 

 Learn how to optimize one-to-one meeting time with your 
direct reports by working with a compelling 7 step model that 
engages your team members to: create clarity and identify 
central issues quickly and to generate accountable next steps 
to resolution of the challenge at hand. 

 Create action plan for implementation at workplace 
 
People will be frustrated if theyôre micro-managed or if theyôre 
left alone so much they never receive feedback of any kind.  
Effectively engaging in performance feedback communications 
that meet your needs and the needs of your employees can be 
stress-free. With practical guidelines for these conversations, 
both parties will be more at ease and the interactions will be 
more efficient and meaningful. 
 
Who should attend: Managers, supervisors, and anyone 
interested in improving feedback and communication 
effectiveness for better bottom line results and stronger working 
relationships. 
 
Seminar Leader: (Instructor Bios Page 76) 
Mara Vizzutti, B.Ed., ACC 
 
Jan 21   O412F  ICANS 
Member: $155  Passport Valid 9amï12pm 
Non-Member: $190 ½  Passport Day 3 PD Hrs 
 
Professional and Personal Skills 
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NEW 

Employees Leave Bosses Not 
Companies  
 
ñPeople acting together as a group can accomplish things that 
no individual acting alone could ever hope to bring about.ò  

Franklin Delano Roosevelt 
 

Leaders who want to bring out the best in their employees give 
regular, honest feedback. Giving on-the-spot feedback is key to 
building healthy relationships and retaining good employees. 
We will look at a confrontation model, why leaders are 
uncomfortable giving feedback, questioning techniques, 
developing listening skills and ways to give correctional and 
encouraging feedback. Feedback sends a message that you 
care and helps to build a trusting relationship with staff. It also 
helps you identify behaviors you can not change so if you do 
have to make someone available to the industry other members 
of the team understand. Feedback is essential to building a 
healthy, motivated team.  
 
Objectives: 

 Participants will identify how their own attitude affects the 
employee performance.  

 Participants will learn specific methods and techniques to 
assist them when giving feedback. 

 Participants will practice attentive listening. 

 Participants will gain an understanding of 10 types of 
employees and ways to interact and correct difficult behavior.  

 Participants will develop methods to deal with responses from 
employees. 

 Participants will practice using a confrontation model. 

 Participants will identify the components of effective 
communication when speaking. 

 Participants will have the opportunity to work on industry-
specific examples. 

 
Learner outcomes: 
Learners will gain valuable skills and have time to practice 
giving feedback to employees in a supportive fun environment 
as they develop a network of supportive individuals who share 
the same issues. 
 
Seminar Leader: (Instructor Bios Page 76) 
Joan Craven, B.ED. DIPLOMA ECE 
 
Nov 3   O413F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Pervasive Qualities and Skills -  Professional Skills 

  

Get Better Results: Leading Through 
Engagement 
 
Studies have shown that there is a strong connection between 
engaged employees and successful business performance. 
This session begins by establishing the importance of employee 
engagement and outlining 8 proven concepts for increasing 
engagement. We then focus on the most influential concepts 
and provide three powerful methods that anyone can use ï at 
no cost ï to increase employee engagement.  
 
Learning outcomes: 

 explore the importance of employee engagement 

 explore three concepts for increasing engagement  

 practice the three concepts so they can be used immediately 
following the session 

 
Who will benefit: 
You will benefit greatly from this program if youé 

 currently lead a team or will be leading teams in your career 

 lead a team or are a member of a team that is not achieving 
intended results and/or is exhibiting behaviours that indicated 
low engagement 

 wish to be more engaging and/or learn how to effectively 
engage others 

 
Seminar Leader: (Instructor Bios Page 76) 
Vince Marsh 
 
Nov 8   O414F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Professional and Personal Skills 
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 Get More Power from Your Brain 
 
The brain is a fantastic resource that is frequently under-used, 
because many of us do not understand how it works. Habits we 
have had for years, that we are not even aware of, cause us to 
overload or block our short term memory.  
 
These unrecognized habits literally weaken our brain power.   
 
Learn how to work more effectively WITH your powerful brain 
and enhance your reading, writing, listening and communication 
skills.  
 
Program content: 
How to develop a dependable memory 

 How to set up conditions to fully engage your brain 

 How to take a more effective approach to multi-tasking 

 How to change habits that arenôt working for you  

 How sleep can enhance learning and memory  

 10 Ways to keep your brain healthy  
 
Program benefits: 
In this course you will learn to: 

 Enhance your communication and interpersonal effectiveness 
in the delivery of your thoughts and ideas 

 Professionally manage your stress, worry and anxiety 

 Quickly identify your options when faced with  conflict 

 Have greater control over your brainôs power   

 Understand the role of your intuitive and kinesthetic right brain 
while getting full value from your logical, sequential left brain 

 Understand the role of perception 

 Use an effective listening and paraphrasing technique to 
develop rapport 

 Set up practice with feedback to enhance the skills you want 
to grow 

 Spring the mental traps that keep you stuck 
 
Who will benefit: 
Anyone who works with a variety of people in different 
situations, and who wants to remember more, feel sharper and 
enhance his or her interpersonal skills.  
 
Seminar Leader: (Instructor Bios Page 76) 
Eileen Pease, M.Ed., CHRP  
 
Mar 7   O415F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Professional and Personal Skills 

 Iôm Right Youôre Wrong 
 
We all know the moment when we overreact to something a 
person said.  We assume that we know exactly what he or she 
means and we simply canôt stand the position they have 
adopted.  In reply, we assert our own opposing point of view 
and inevitably an argument arises. 
 
ñIôm right ï youôre wrong!ò Although we would rarely, if ever, 
make that statement out loud, we often act as if we believe that 
our interpretation of a situation is the ñcorrectò or only possible 
interpretation. This thinking pattern can lead to 
misunderstanding, frustration, conflict and stress. 
 
Conflicts exist because people do not always perceive, think, 
feel or behave in the same way about the same things.  While 
conflicts are inevitable, how you respond is optional. 
 
This workshop will help you: 
 Polish your thinking skills 
 Enhance your communication and interpersonal effectiveness 
 Reduce your stress while remaining the professional that you 

are 
 
You will learn to: 
 Handle difficult situations and difficult conversations 
 Communicate effectively from the beginning 
 Understand the role of perception 
 Identify and control your hostility traps 
 Recognize your choices when faced with conflict 
 Seek to understand  before trying to be understood 
 Use an effective listening and paraphrasing technique to 
develop rapport 

 Ask good questions to develop better solutions 
 Understand the cause of conflict at work and at home to 
determine what is really happening 

 Be less uncomfortable when dealing with misunderstandings 
and conflict 

 
Who will benefit: 
Anyone who works with a variety of people in different 
situations, and who wants to enhance his or her interpersonal 
skills. 
 
Seminar Leader: (Instructor Bios Page 76) 
Eileen Pease, M.Ed., CHRP  
 
Mar 22   O416F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Professional and Personal Skills 
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Increasing Team Accountability and 
Performance 
 
Whether you are a CEO, manager, team leader or supervisor 
you can learn how to use a coach approach to communication 
as a powerful way to become a more effective leader. Many 
leaders think they are coaching others when they are not. A 
coaching conversation has a specific structure and intention 
and is distinctly different from other interactions we have with 
our direct reports or co-workers. Continuous change, greater 
emphasis on teamwork, and the need for flexibility have all 
created a workplace where coaching is not only the smart way 
to manage people ðitôs perhaps the only way that works. Iôve 
worked with countless leaders who have integrated this 
approach and who are achieving great results with their team 
members. 
 
As leaders, we become more effective at helping others grow 
and develop as we learn to communicate in a more coach-like 
manner. As a result, our coaching supports increased 
accountability and improved outcomes in areas such as: project 
management, succession planning, delegation, performance 
management, mentoring and problem solving. 
 
It no longer makes sense to command and control people when 
they alone are responsible for their results. As organizational 
leaders and members we must place a new emphasis on the 
learning and harnessing of individual and collective creativity. 
Coaching provides both a structure and a process which 
supports sustainable high performance and the competitive 
advantage organizations are seeking. 
 
Join me for this stimulating, hands-on session where you will 
learn: 

 distinctions between coaching and other communications 

 applications for Coaching 

 the art of listening- why is it so hard? 

 components of first-rate questions 

 a 5 step practical model for the coaching conversation 

 how to implement the five step of model currently being used 
by leaders worldwide. 

 
As coaching becomes more mainstream in diverse 
organizations, it is valuable to learn where coaching can be 
leveraged and in what circumstances coaching is most 
applicable and effective. 
 
Seminar Leader: (Instructor Bios Page 76) 
Mara Vizzutti, B.Ed., ACC 
 
Jan 28   O417F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Professional and Personal Skills 

 Managing the Difficult Employee 
 
This session highlights and deals with various steps that can be 
taken to manage a difficult employee. It is focused on 
performance based issues and deals with corrective discipline, 
effective use of performance appraisals and implementing a 
termination decision. 
  
Review the effective use of:  
 probation periods 
 performance appraisals 
 progressive discipline 

 
Learn how to avoid: 
 human rights complaints 
 costly wrongful dismissal litigation 

 
Seminar Leader: (Instructor Bios Page 76) 
Peter McLellan, QC 
 
Nov 17  O418F WTCC   
Member: $155 Passport Valid 9am-12pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Professional and Personal Skills 
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NEW 

Marketing for the Modern Practitioner  
 
Includes... 

 What is marketing, really? 

 Why isnôt my marketing working? 

 How much should I spend on marketing? 

 Who do I market to? 

 How do I track my results? 

 What tools do I need? 

 How can my firm create them? 

 What if I donôt have a budget to market? 

 Why doesnôt the referral system work as well as it used to? 

 Your marketing Arsenal ï Most of which will cost you nothing! 

 How to develop a marketing plan ï even if itôs only you! 

 Networking skills for practitioners 

 Where to find the low-hanging fruit 

 Newsletters 

 Brochures 

 Web Sites 

 Other on-line activities to consider 
 
This course is intended for those who do little or no real 
marketing; maybe theyôve tried a little marketing activities but 
had no success and concluded that marketing doesnôt work. 
Theyôre WRONG, and this course will explain why and give 
them the tools to start some more effective marketing the 
following day, using tools and techniques that will cost virtually 
nothing to implement! 
 
Seminar Leader: (Instructor Bios Page 76) 
Steve McIntrye-Smith 
 
Dec 1  O436F ICANS  
Member: $280 Passport Valid 9am-5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Professional and Personal Skills 
 

  

Memory Techniques 
 
In todayôs busy work and home environment, most of us 
unwittingly block access to the most powerful areas of our 
memory.  We overload it, stress it, and bore it ï when we could 
be doing the opposite.  Many techniques taught in this 
workshop have stood the test of thousands of years of human 
practice. 
 
After this workshop you will be able to: 
 Understand how the brain remembers - the 3 levels of 
memory  

 Remember names and faces easily  
 Get information from print more quickly  
 Use four quick steps to a dependable memory  
 Remember names and faces, facts, lists, and dates using 
easy techniques  

 Understand retrieval cues  
 Learn some effective study techniques  
 Tune up your memory and keep your brain healthy  

 
Of interest to: 
This workshop is recommended for anyone with a heavy 
workload and busy life.   It is particularly useful for people who 
have found that their memory is not as dependable as it used to 
be, or for people about to add a course of study to the workload. 
It will help you work more effectively with a much improved 
memory. 
 
Seminar Leader: (Instructor Bios Page 76) 
Eileen Pease, M.Ed., CHRP 
 
Feb 11  O419F ICANS   
Member: $280 Passport Valid 9am-5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Professional and Personal Skills 
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NEW 

Overcoming Procrastination 
 
Most of us procrastinate at one time or another. However the 
habitual postponement of important tasks can lead to a stressful 
life full of crises and disorganization. In this workshop you can 
learn how to identify your procrastination problems, and some 
tips and tricks for getting you past that stage and into productive 
and timely activity. 
 
Learning outcomes: 

 Understanding when and why procrastination is bad ï or good 

 Understanding your personal reasons for and signs of 
procrastination 

 Selecting some ideas to help you get past the initial problem 
and into the project 

 Planning specific actions to put those ideas into practice 
 
Content: 
 What is procrastination? 
 Why do we procrastinate? 
 Strategies for overwhelming tasks 
 Eat that Frog! 
 Perfectionism 
 When to just ditch it 
 Goals, priorities and procrastination 
 When and why say ónoô 
 Working with procrastinators 

 
Who should attend: 
Managers, supervisors, business owners and employees.  
Anyone who feels overwhelmed by the number of tasks piling 
up and finds that they tend to procrastinate on starting or 
finishing important projects.  Participants may be asked to bring 
specific pieces of information with them to this workshop. 
 

Seminar Leader: (Instructor Bios Page 76) 
Jane Veldhoven, CPO® 
 
Nov 18   O420F  WTCC 
Member: $155  Passport Valid 1pmï4pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Professional and Personal Skills 

 NEW 

Performance Leadership Workshop 
 
Objective: 
The objective of the session is to develop strategic thinking and 
effective leadership to create a competitive advantage. 
Participants build decision-making skills that enable them to 
connect people to strategy and align actions for performance. 
 
It is critical that leaders prioritize strategically to achieve results. 
Current research shows that only 8% of strategies succeed as 
planned or better, which is mainly due to a lack of clarity with 
people. Leaders need to see where the puck is going and have 
a clear and confident plan. 
This session resolves the challenges of making decisions in 
complex and competitive environments, understanding 
customers, and connecting people to strategy to build 
engagement and initiative. 
At the end of the workshop, participants have a template for 
decision-making and tools to build a sustainable competitive 
advantage and guide business growth.  They know how to 
focus leadership for results. 
In addition, participants have a personal development plan to 
maximize their impact as a leader, increase team and business 
performance, and put in place the habits of the effective leader. 
 
Learning outcomes: 
Participants think and act decisively to lead for performance 
thus setting focused priorities, executing and delivering 
effectively against the plan, and understanding how to build a 
competitive advantage to win in the market.  Leadership done 
properly builds prepared minds, provides a framework for 
effective decision-making, and acts as a catalyst for employee 
engagement ï the real competitive advantage for a business. 
 
Who will benefit: 
This course is best suited for managers, executives, and 
professionals charged with leading others for best results and 
making a positive impact on the organization. 
 
Session outline: 

 The Leadership Drivers of Success 

 Being an effective leader 

 Guiding growth, leading change, and seeing the long term 

 Understanding the stakeholder and building the circle of 
influence 

 Strategic decision-making and understanding the competitive 
landscape 

 Leading strategically and measuring performance 
 
Seminar Leader: (Instructor Bios Page 76) 
Michael DeVenney, (BBA) CFA, CFP, ACC 
 
Mar 1   O422F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Professional and Personal Skills 
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UPDATED 

Provincial Law 
 
Pre-qualification courses taken by CA students are designed to 
cover the requirements of the UFE Syllabus and ensure they 
are prepared for the UFE.  Areas of provincial jurisdiction are 
not included in the curriculum since they are not part of the 
Syllabus.  This course is designed to provide information about 
Nova Scotia provincial legislation which CAs need to practice as 
professionals. 
 
Participants will receive comprehensive reference materials 
relating to: 

 Nova Scotia legislation for companies, partnerships, and 
non-profit organizations 

 Nova Scotia securities legislation 

 Nova Scotia labour standards 

 provincial sales tax and business occupancy tax 

 provincial matters for specific industries such as 
environmental legislation, residential tenancies legislation 
and review of lawyer's trust accounts 

 sources of government financing (both federal and provincial) 

 bankruptcy and insolvency (both federal and provincial) 

 Nova Scotia family law 

 Nova Scotia Wills and Estates legislation 

 structure and regulation of public accounting in Nova Scotia 

 ICANS structure and the process for monitoring adherence to 
professional standards. 

 ethics. 
 
Seminar Leader: (Instructor Bios Page 76) 
Tammy Crowell, CA, MBA 
 
Nov 19   O421FA  WTCC 
Member: $155  Passport Valid 1pm ï 4pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Professional and Personal Skills 

 NEW 

Rules of Victory ï Lessons from The 
Art of War 
 

For 2500 years, Sun Tzuôs Art of War has been a guide to leaders 
who want to achieve success without getting bogged down in 
further conflictðto attain victory without fighting. It teaches a way of 
being that helps you lead effectively in a world of complexity and 
chaos. You can develop a way of knowing yourself, knowing others 
and knowing the things that make up your world. Then you can help 
arrange them so their configuration of power brings about a victory 
that leaves both sides stronger. 
 

The Rules of Victory demonstrates how the skillful actions from this 
famous strategy manual can apply to you and your life. The Art of 
War is not about an ancient approach from a foreign culture. Rather 
it presents inherent human wisdom about a way of viewing and 
being in the world that gives rise to skillful action. 
 

Program content: 

 Our interconnectedness with the natural world and with human 
systems. The world is interconnected, dynamic and whole. 

 Taking Wholeðdeveloping a larger view, applying a disciplined, 
systematic approach, and acting at precisely the right moment to 
attain success.  

 Knowing by listening, first to oneself and recognizing oneôs 
preconceptions, biases and prejudices, hopes and fears. Then 
being open to listening to others in a way that enables you to 
understand from their point of view. 

 The principle of Shihðwhere power is concentrated and ready to 
be released. 

 Victory without fighting, being inclusive and benefitting the whole. 
Using the leadersô knowledge and farsightednessðvictory is 
found in the situation rather than imposed. 

 

Program benefit: 
In this course you will learn.. 

 How to work more effectively with resistance, reaction, conflict, 
and chaos, when your role as a leader requires you to encourage 
change 

 How to create momentum and bring about the tipping point in 
your project 

 How to employ shihðseeing how energy moves, gathers, 
focuses and releases in any natural or human-made system and 
how to use that to advantage 

 About a kind of knowing that helps one to look at what others 
donôt, see what others canôt, go where others wonôt 

 About finding a way to win the battle and the warðand the peace 
too 

 

This workshop has been developed in collaboration with James 
Gimian and Barry Boyce, authors of The Rules of Victory: How to 
Transform Chaos and ConflictðStrategies from the Art of War.   
 

Who will benefit: 
Anyone who is a leader or who plans to be a leader. 
 

Seminar Leader: (Instructor Bios Page 76) 
Barry Boyce 
 

Jan 20   O423F  ICANS 
Member: $280  Passport Valid 9am ï 5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Professional and Personal Skills 
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 NEW 

Small Practices ï How Do We Survive 
& Thrive 
 
Level: Introductory 
  
This half-day seminar assists new and experienced 
practitioners develop and improve their skills in running their 
practice. It does not matter if you are starting your practice or 
considering selling your practice, the management of a sole 
practitionerôs practice is important. The skills needed to be 
successful include not only technical skills in accounting, 
assurance, tax and other services but also business skills 
including billings, collections, staff management, managing 
client relationships, developing an effective referral network, 
use of resources, etc. The personal attributes required to be 
effective in maintaining long-term profitable client relationships. 
The strategy for building and managing a successful practice as 
a small practitioner are the basis for discussion. You will have 
the opportunity to discuss all aspects of practice with your 
colleagues in similar size practices and learn from each otherôs 
experiences. 
 
Seminar outline: 

 Assessing which services to offer 

 Maintaining standards and quality assurance 

 Marketing your practice 

 Managing your relationship with the client 

 Getting the most from your staff 

 Resources ï listing of products and services particularly 
relevant to the small practitioner, including using such 
products as PEM, CICA newsletters, Practice Advisory, 
consultation net-work, etcé 

 Dealing with the quality assurance manual, standards for the 
engagements, and rules of conduct within a strategy of client 
service 

 
Who will benefit: 
Practitioners or those considering starting a practice. 
 
Seminar Leader: (Instructor Bios Page 76) 
Colette Miller, FCA 
 
Nov 10   O424F  ICANS 
Member: $155  Passport Valid 9am ï 12pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Professional and Personal Skills 

  

Speed Reading 
"Read Twice as Fast, Retain More" 
 
Coping with the continuously growing piles of information is 
enough to overwhelm the most capable person at work today. 
The way to acquire information faster and with greater 
comprehension is Speed Reading. 
 
After this workshop you will be able to: 
 Read at least twice as fast with good comprehension  
 Understand how to concentrate fully to meet your purpose  
 Make rapid, effective key-word notes  
 Develop strategies to work with your fantastic memory  
 Read a whole book and produce organized notes in less than 
an hour  

 
Of interest to: 
This workshop provides important information and hands-on 
practice to allow you to improve the speed of your reading, as 
well as improve your concentration and retention. 
 
Seminar Leader: (Instructor Bios Page 76) 
Eileen Pease, M.Ed., CHRP  
 
Feb 10   O425F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Professional and Personal Skills 
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NEW 

Strategic Planning for Small Business 
Success 
 
A well-organized approach to strategic planning is the key to the 
long-term success of any business.  This seminar is intended to 
introduce business owners to the concept of strategic planning, 
its components and planning rhythms.  Participants will receive 
a complete Annual Planning Workbook. 
 
Learning outcomes: 
 Understand the strategic planning process and rhythms 
 Establish an annual theme and/or focus statement for your 

business 
 Analyze and document your wins, challenges, seeds planted, 

and ideas for consideration 
 Learn how to organize yourself to ensure that you implement 

the planning process effectively 
 
Content: 

 The 3 key components 

 Develop your annual theme/focus statement 

 Annual planning 

 Quarterly planning 

 Monthly planning 

 The project implementation plan form 

 Organizing systems for success 
 
Who should attend: 
Sole practitioners or small business owners with less than 20 
employees who want to take their business to the next level.  
This workshop is more beneficial for those who have been 
working in their business full-time for at least 3 years.   
Approximately 1 or 2 hours of preparation is required in 
advance of this workshop. 
 
Seminar Leader: (Instructor Bios Page 76) 
Jane Veldhoven, CPO® 
 
Jan 21   O426F  ICANS 
Member: $155  Passport Valid 1pm ï 4pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Professional and Personal Skills 

  

Take Back Your Time! 
 
We cannot manage ñtimeò we can only manage our priorities. 
We all have the same 24 hours a day to complete tasks and we 
can all be more effective in how we direct our activities toward 
the achievement of our objectives. This includes goal setting, 
planning, scheduling, managing energy, and organization.  
 
Join us for this stimulating workshop where you will have the 
opportunity to assess your current strengths regarding priority 
management and develop an action plan for implementing 
changes that would give you maximum leverage of your time: 
 
 Learn the secret to Work-Life balance 
 Identify your productivity challenges and how to overcome 

them 
 Learn the distinction between urgency and importance in task 

prioritization 
 Understand the benefits of planning and how to best integrate 

daily  
 Learn to deal more effectively with Interruptions and 

Distractions 
 How to effectively manage email, voicemail and other 

technology 
 Fine tuning the use of your current time management tools   
 Learn numerous practical tips that build focus and momentum 
 Create your action plan for success 

 
We will review common myths to time management and the 
common mistakes that create ñcrisisò situations. You will leave 
this workshop armed with numerous practical tools for 
productivity and a personalized action plan outlining your next 
steps. One of my goals is to support people to shift ineffective 
patterns so they may experience less WORK in their LIFE and 
more LIFE in their WORK. Join us and learn how to create more 
focus and momentum in your work life! 
 
Seminar Leader: (Instructor Bios Page 76) 
Mara Vizzutti, B.Ed., ACC 
 
Feb 4   O427F  ICANS 
Member: $155  Passport Valid 9amï12pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Professional and Personal Skills 
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NEW 

Take Control of E-mail 
 
Did You Know:  85% of Business Communicators say E-mail 
overload is having a negative impact on their productivity*?  Do 
you or your organization need to cut down on unproductive time 
spent managing e-mail, but no one knows where to start?  
During this 3-hour interactive session, participants will gain a 
renewed sense of clarity, calm and control and will become 
more efficient, effective and productive in managing e-mail 
communication. 
 
*According to a survey conducted by the International 
Association of Business Communicators 
 
Learning outcomes: 
 Understand the current state of e-mail communication 
 Learn to control e-mail by setting up organizing systems 
 Establish practices for managing incoming and outgoing e-
mail 

 Reduce the volume of e-mail generated by your company or 
organization 

 Put these proven techniques into practice 
 

Content: 
 Introduction and e-mail fast facts 
 Identify advantages and disadvantages of e-mail 
 The basics of organizing e-mail 
 Scheduling e-mail time 
 Tips for managing incoming e-mail 
 Identify e-mail folder structure and categories 
 Creating custom folders and filing e-mail 
 Managing outgoing e-mail 

 
Who should attend: 
Anyone who uses Microsoft Outlook or GroupWise to 
communicate via e-mail at work and feels overwhelmed by the 
size of their inbox, the volume of e-mail they are required to 
manage and how it is affecting their productivity, or has difficulty 
in filing and finding e-mail messages.  Participants will be asked 
to bring specific pieces of information with them to this 
workshop. 
 
Seminar Leader: (Instructor Bios Page 76) 
Jane Veldhoven, CPO® 
 
Feb 4   O428F  ICANS 
Member: $155  Passport Valid 1pm ï 4pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Professional and Personal Skills 

 NEW 

The 21st Century Director 
Ethical and Legal Responsibilities of Board Members 
Level: Intermediate 
 
The role of director at public, private and not-for-profit 
enterprises has become more challenging.  Experienced 
accountants are in demand to fill the role of audit committee 
financial expert.   
 
This seminar will discuss the legal and ethical responsibilities of 
Directors and the special responsibilities of members of the 
Audit Committee. 
 
Topics discussed include: 
 The changing role of directors 
 The impact of constituent activism on ethical and legal 
responsibilities  

 The impact of recent business failures and Sarbanes-Oxley  
 The meaning of ñFiduciary Dutyò and its impact on 
responsibilities 

 The ñBusiness Judgment Ruleò 
 The importance of directors and officers insurance and what 
to look for in policies 

 Due diligence before accepting a board position 
 Responsibilities of various committees 
 Audit committee qualifications  
 The Audit Committee ñFinancial Expertò 
 The skills and experience needed for new board members  
 How to be the best director you can be! 

 
Cases and group discussion: 
This seminar includes group discussion of 8 case studies. 
 
Target audience: This seminar is for those who serve, or 
aspire to serve, on a board of directors. The seminar discusses 
public, private and not-for-profit boards. 
 
Seminar Leader: (Instructor Bios Page 76) 
John Levy 
 
Mar 14   O429F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Professional and Personal Skills 
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NEW 

The Art of Negotiating..with anyone ©  
 
Objective: 
The one skill you need to succeed in life is the ability to get 
other people to agree with you. In any undertaking of 
significance, whether personal or business related, knowing 
how to get others to accept your point of view while seeing 
themselves as winners is crucial to your freedom, happiness 
and ongoing prosperity.  
 
Who should attend: 
Anyone who seeks to accomplish their objectives through the 
willing (albeit sometimes unwitting) cooperation of others. 
 
Benefits of attending: 
Whether you like it or not, you negotiate with everyone all the 
time. Your negotiating style can become far more effective 
when you possess the comfort, confidence and competence in 
knowing how to create win-win outcomes or defend against win-
lose deals.  
 
This two day program on the art and process of winning at the 
bargaining table is the creation of Dr. Jim Murray who has been 
researching, teaching and practicing this time-honored craft 
over the course of four decades. Tens of thousands of people 
from all walks of life and professional callings have benefited 
from his acclaimed expertise, street-savvy insights and direct, 
hands-on experiences in every conceivable negotiating arena.  
 
This is your opportunity to hear his practical advice and applied 
wisdom on how to improve your winning percentage. Dr. 
Murrayôs accomplishments at the bargaining table run the 
gamut from commercial transactions and collective bargaining 
to corporate acquisitions and international diplomacy, from 
training hostage negotiators and professional mediators to 
mentoring corporate CEOs, counselling big-league sports 
organizations and advising parents on the subtle art of dealing 
with troublesome teens. He has authored three best-selling 
books on negotiating, conflict resolution and influencing difficult 
people and has been nationally honoured for his innovative 
design and delivery of professional education and his 
effectiveness in the classroom. 
 
Content: 
 The conceptual framework for achieving Win-Win 
outcomes:  The Negotiating Jig-Saw Puzzle. Why we 
negotiate. Content vs process. The 80/80 success formula: 
how to win consistently. Needs vs. numbers: what negotiators 
really want. Information: disguise and discovery.  
 

 Tactic recognition and response:  Behavioral patterns and 
negotiating styles. The negotiating spectrum. Gradient stress: 
getting people to see it your way. Classic stress tactics. 
Opening demands and bargaining posture. Tactic 
identification and counters. Emotional ploys.  Objectivity.  
When Win/Lose works. The essence of Win/Win negotiating. 
Understanding the consequences. 

 

  
 
 

 
 The negotiating process simplified:  Stages, key 

ingredients and rituals. Preparation: what to do. Setting 
objectives.  How to open: social amenities and agenda 
setting. Recognizing signals. Overcoming resistance. 
Bargaining nuances. Closing and agreement.  
 

 Principles of negotiating leverage:  Time and timing: event 
vs. process, deadlines, acceptance time. When to say ñnoò. 
Power: rational presence and psychological influence. The 
power equation. Sources of power. How to increase/decrease 
your power.  
 

 Human behaviour and the psychology of conflict: 
Perception-reaction dynamic.  Negative and positive 
interaction cycles.  Functions and dysfunctions of conflict. 
Perceptual barriers. Ego defense. Masking and role playing. 
Signs of escalating conflict. Engineering a negotiating climate 
conducive to your objectives.  

 
 Essential communication skills: The importance of 

questioning. Phrasing to induce perceptions.  Listening for 
critical information: 90:10 rules. The power of non-directive 
responses. Translation and alignment.  Reflection and 
deflection. The language of hidden meanings. Understanding 
non-verbal cues. Lie detection. Altering communication ratios. 

 
Comments from past attendees: 
ñChallenged and changed my whole perspective on 
negotiating.ò  ñMade the negotiating process less intimidating to 
me.ò  ñWill change my life going forward, across the board.ò  
ñThis course should pay for itself next week.ò  ñShowed me how 
to deal with pressure and think on my feet.ò ñI now have less 
fear and more confidence in the process.ò ñI can teach my 
partners how to generate more fees and better terms for our 
business.ò 
 
Seminar Leader: (Instructor Bios Page 76) 
Dr. Jim Murray 
 

Apr 5 & 6  O430F  ICANS 
Member: $510  Passport Valid 9amï5pm 
Non-Member: $660 2 Passport Days 14 PD Hrs 
 
Professional and Personal Skills 
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NEW 

The Balancing Act 
 
We all have the same amount of time every day ï how do some 
people manage to use it more effectively than others? How do 
they balance the demands of others with their own needs, get 
everything done and still have time for themselves? You too can 
make time work for you, become more productive and effective 
than you may have thought possible, and still have space for a 
personal life! 
 
Learning outcomes: 

 Understanding where the time goes 

 Identifying your personal time wasters 

 Identifying your personal goals and priorities in various areas 
of your life 

 Understanding how to effectively use your planner and 
schedule your time reasonably and realistically 

 Learning how and when to say óNoô 

 Dealing with stress and procrastination 
 
Content: 

 Introduction and discussion of time management 

 Identifying personal time wasters 

 Goal setting and priorities 

 Planning and scheduling 

 To Do lists 

 Finding the balance and saying óNoô 

 Procrastination & stress management 
 
Who should attend: 
Anyone who feels overwhelmed, juggling the competing 
demands of their job, personal and family life.  Participants may 
be asked to bring specific pieces of information with them to this 
workshop. 
 
Seminar Leader: (Instructor Bios Page 76) 
Jane Veldhoven, CPO® 
 
Nov 17   O431F  WTCC 
Member: $155  Passport Valid 1pmï4pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Professional and Personal Skills 

 NEW 

The Strategic CFO: Skills for 
Sustaining Success 

Level: Intermediate 
 
Todayôs effective financial leader must exhibit on-going 
credibility and adaptability to maintain their effectiveness 
successfully. 
 
Facts and circumstances are constantly changing in todayôs 
business environment.  While the fundamentals of successful 
financial management do not vary, the landscape in which 
CFOs operate is in constant flux. 
 
This seminar begins with the principles of CFO credibility. It 
then graduates into a discussion of Enterprise Risk 
Management, Strategy-Driven Metrics and Corporate 
Governance in an ever-changing environment. 
 
This seminar will provide real answers to the challenges CFOs 
face, no matter the size or nature of their organization.  
 
Topics include: 
 Sustain financial management credibility 
 Understand the ten attributes of financial management 

success and the thirteen fatal signs of failure 
 Manage enterprise risk 
 Use performance metrics to respond to changing strategies 
 Understand successful corporate governance  
 Respond to a regulatory environment in constant flux 

 
Cases and group discussion: 
This seminar includes 6 group cases and exercises.  
 
Target Audience:  Experienced Senior Financial Managers. 

 

Advanced Preparation:  Bring a calculator  
 
Note:  Some of the material in this seminar previously appeared 
under the title Corporate Financial Management. 
 
Seminar Leader: (Instructor Bios Page 76) 
John Levy 
 
Mar 16   O413F  ICANS 
Member: $280  Passport Valid 9am ï 5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Professional and Personal Skills 
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NEW 

Tongue Fu ® 
  
- the art of dealing with difficult people without becoming one 
yourself 
 
The real art of conversation is not only to say the right thing in 
the right place, but to leave unsaid the wrong thing at the 
tempting place.    Dorothy Nevill  
 
Tongue Fu® is a real-life communication technique for turning 
conflict into cooperation. The material is based on real-life 
techniques to defuse, disarm and deflect verbal conflict. Joan 
will focus on the power of words and how they can set up 
rapport rather than resentment. When problems arise 
personally and professionally, they are usually blamed on poor 
communication. This workshop will provide you with simple 
strategies to implement into your daily work which will help you 
be the kind of person you would like to be, even when those 
around you are not. During this full day, interactive seminar 
there will be opportunities to try out some of the approaches.  
 
Objectives: 

 Participants will identify specific words and phrases that 
impact the quality of the conversation. 

 Participants will learn methods to defuse difficult 
conversations. 

 Participants will practice attentive listening. 

 Participants will gain an understanding of what happens to 
communication when stressed.  

 Participants will learn the 5 principles of persuasion. 

 Participants will practice using a confrontation model. 

 Participants will look at difficult personality types and devise 
methods for dealing with them. 

 Participants develop a personal philosophy so they can be the 
kind of person they want to be even when those around them 
are not. 

 
Learner outcomes: 
Learners will gain valuable skills to enhance their 
communications skills, and develop a network of individuals 
who share the same issues. Time is allowed for practice in a 
supportive, fun environment. 
 
Seminar Leader: (Instructor Bios Page 76) 
Joan Craven, B.ED. DIPLOMA ECE 
 
Nov 4   O433F  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Professional and Personal Skills 

  

Working Effectively with Different 
Leadership Styles 
 
Most of us are familiar with various assessment tools that help 
us to understand how to work more effectively with others. In 
my experience a practical assessment tool allows us to 
recognize someone elseôs leadership style quickly, perhaps 
within 5 minutes of meeting them. That way, when meeting new 
clients for example, we can flex our approach in a timely 
manner to be most effective in our business dealings. In our 
daily interactions with co-workers or clients we are frequently in 
the process of creating agreements, getting buy-in on projects, 
giving feedback and/or coaching others. A tool that allows us to 
recognize and remember someone elseôs style for these 
exchanges is most useful.  
 
In this informative and interactive workshop you will learn how 
to communicate more effectively with those that create results 
and approach work differently than you. Join us for this 
entertaining workshop as we explore these objectives:  
 

 Gain a greater understanding and acceptance of your own 
leadership style  

 Learn how to recognize other communication styles quickly 

 Learn how to flex your style so you are more effective in your 
business communications 

 Learn how to be get ñbuy-inò and be more effective at creating 
agreements with other styles 

 Become a better leader in developing others by understanding 
what motivates them 

 Create an action plan for ways you can implement a new 
approach 

 
The mastery of skills to communicate in a more sophisticated 
and knowledgeable way is critical to bringing about the results 
we desire in our world both personally and professionally. As 
you study the styles and understand the variations of each, you 
will learn ways to interact, lead and consult with others in a way 
that is most effective for you and for them. The sky is the limit in 
how you will be able to use this information in your life! 
 
Seminar Leader: (Instructor Bios Page 76) 
Mara Vizzutti, B.Ed., ACC 
 
Feb 2   O434F  ICANS 
Member: $155  Passport Valid 1pmï4pm 
Non-Member: $190 ½ Passport Day 3 PD Hrs 
 
Professional and Personal Skills 
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Write With Confidence for 
Professionals 
  
One of the highest compliments in the workplace today is to say 
that someone writes well. When you communicate well on 
paper you reduce confusion, save time, reduce phone calls, and 
ï most important of all ï you make sure that others understand 
exactly what you mean.  
 
This course will show you how to tap into the communication 
skills that you already have. Also, since ñplain languageò has 
begun to emerge as the standard for business and government, 
it will ensure that your writing is completely up-to-date. 
 
This course is for anyone who writes letters, memos, e-mail 
messages, short reports and/or briefing notes as part of their 
work. People who have taken this workshop report that they are 
able to: 
 
 Get their thoughts organized quickly to get off to a fast start 

 Use openings that guide the reader to their message 

 Shorten and simplify their documents using five key editing 
techniques 

 Know why briefing notes follow the format they do and 
precisely how they are used 

 Understand the technical writing requirements ï quick 
comprehension, clear navigation, completeness and 

 accuracy 

 Use four main visual techniques to make their writing more 
inviting. 

 
This program uses a ñlearn by doingò approach that includes 
lecture, demonstrations and a variety of practice exercises.  To 
test their application of the principles on the job, participants 
may send documents to the workshop leader for review after 
the course.  
 
After this workshop you will be able toé 

 Understand the ñCircle of Good Writingò 

 Clarify your objectives 

 Assess your audience 

 Use the ñFive Principles of Clarityò 

 Write so clearly that your reader gets your message quickly 
and easily 

 
Seminar Leader: (Instructor Bios Page 76) 
Barry Boyce 
 
Feb 3   O435  ICANS 
Member: $280  Passport Valid 9amï5pm 
Non-Member: $330 1 Passport Day 7 PD Hrs 
 
Professional and Personal Skills 

  










































































